TOWN OF COCHRANE
Protective & Community Services
COCHRANE FAMILY & COMMUNITY SUPPORT SERVICES ADVISORY BOARD
AGENDA
DATE:
TIME:
PLACE:

Dec 1, 2021
6pm
Half Hitch Brewing Company

Chairperson:
Vice Chairperson & Rural Rep:
Town Council Rep:

Members:

FCSS Staff:

Regrets:

Valerie Borsos
Councillor Patrick Wilson

Kaitlin Chamberlain
Lyle Balmer
Theresa Newland
Kim Krawec, Manager, FCSS
Nicole Copses, Administrative Assistant
Margaret Stevens
Rick Lancaster

1.

Call to Order

2.

Agenda
a) Agenda Additions/Deletions
b) Adoption of the Agenda

3.

Adoption of Minutes from Previous Meetings
a)
Nov 3, 2021 - Regular Meeting

4.

Delegations/Committee Reports
a) Town Council Report- Councillor Wilson
b) Manager’s Report- Kim Krawec

5.

New Business
a)
Cards for 2021 grant funded organizations
b)
SOTB Grant Extension
c)
FCSSAA Resolutions (attached)

6.

Ongoing Business
a) Discussion of Right Hand Support Program Grant Application

2
7.

Standing Items
a) Fundraising
b) Advocacy and awareness

8.

Round Table Items
a)
Board members information sharing

9.

Correspondence
a) Helping Hands Newsletter (attached)

10. Next Meeting
a)
Jan 5, 2021

TOWN OF COCHRANE
Protective & Community Service
COCHRANE FAMILY & COMMUNITY SUPPORT SERVICES ADVISORY BOARD
Minutes
DATE:
TIME:
PLACE:

Nov 3, 2021
5:30pm
Basement Meeting Rooms, Cochrane FCSS

Chairperson& United Way Rep:
Vice Chairperson & Rural Rep:
Town Council Rep:
Members:

FCSS Staff:

Guest:

Margaret Stevens
Rick Lancaster
Councillor Patrick Wilson
Kaitlin Chamberlain
Lyle Balmer
Theresa Newland
Valerie Borsos
Kim Krawec, Manager, FCSS
Nicole Copses, Administrative Assistant
Susan Brooke, MSW, United Way Vice President,
Community Impact and Partnerships

Regrets:

1. Call to Order
Called to order at 5:45pm
2. Welcome new members
3. Agenda
a)

Agenda Additions/Deletions
i.

b)

None
Adoption of the Agenda

MOTION:
Moved by Theresa Newland that the FCSS Advisory Board adopt the agenda for the
Nov 3, 2021, Regular Board Meeting. All in favor.
CARRIED

Cochrane FCSS Advisory Board
Minutes
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4. Adoption of Minutes from Previous Meetings
a)

Oct 6, 2021 - Regular Meeting

MOTION:
Moved by Valerie Borsos that the FCSS Advisory Board adopt the minutes from
Oct 6, 2021, Regular Board Meeting. All in favor.
CARRIED

5. New Business
a)

Discuss December Board meeting
i.

Advisory Board members discussed meeting at 6pm on Dec 1, 2021.

Rick Lancaster joined the meeting at 6:15pm
6. Ongoing Business
a)

FCSSAA Conference (attached)
i.

Kim shared information on the FCSSAA Conference.

Susan Brooke joined the meeting at 6:30pm
7. Standing Items
a)

Fundraising- All
i.

Margaret shared that she is still waiting to hear from McDonalds regarding the
United Way fundraiser.
ii. Margaret shared an update regarding the coupon book fundraiser. The Cochrane
Chamber of Commerce would like to be involved in creating and printing the book.
Board members would sell the book. Margaret will bring more information to the
next meeting.
iii. Theresa shared an idea of going to events and selling 50/50 tickets to raise money.
The Board members will discuss further at the next meeting.
8. Grant Allocations
i.

Advisory Board members discussed and approved the 2022 grant funding.

MOTION:
Moved by Margaret Stevens that the FCSS Advisory Board adopt the 2022 grant
funding decision as discussed. All in favor.
CARRIED
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9. Next Meetings
a) Dec 1, 2021 – 6pm
b) Jan 5, 2021
10. Adjournment:
Adjournment 9:05pm

Date

Margaret Stevens, Chair

Date

Nicole Copses, Recording Secretary

625, 7 Sir Winston Churchill Square
Edmonton, AB T5J 2V5
ph 780-415-4790

TO: FCSSAA Members
DATE: October 21, 2021
RE: RESOLUTIONS FOR 2021 FCSSAA ANNUAL GENERAL MEETING
Attached are the three resolutions that will be heard at the FCSSAA Annual General Meeting on Friday
December 3, 2021. The resolutions will also be included in our Annual Report that will be available on
the FCSSAA website and e-mailed, prior to the conference.
The FCSSAA Board encourages all FCSS program boards to discuss the resolutions thoroughly so your
delegates to the AGM have a clear understanding of the perspectives you would like to support during
the resolutions debate.
I would like to remind you of the guidelines for late and emergent resolutions, as described in the
FCSSAA Resolutions Procedures Manual. A late resolution is a resolution received after the deadline of
60 days prior to the AGM, and not fitting the definition of an emergent resolution. Late resolutions will
not be considered by the AGM assembly.
To be considered emergent, a resolution must deal with an issue of significance to FCSS programs that
arises after the deadline for submitting resolutions. Emergent resolutions must be received by the
FCSSAA Secretary at least three days prior to the AGM and members of the Resolutions Committee must
agree that the issue requires debate prior to next year’s AGM due to a deadline for response.
Requests for the FCSSAA Board or the membership to act on topics arising from the proceedings of the
conference (for example, a motion in response to a keynote speaker’s presentation) will be dealt with as
motions presented from the floor of the AGM.
Each FCSS program that is a member of the FCSSAA is entitled to appoint two voting delegates for the
AGM. Please ensure the appointments have been made before the conference. Voting delegates must
register for the AGM online prior to entering the AGM virtually. There is no charge to attend the AGM
and you may register here.
If you have questions regarding the attached resolution or resolution procedures, please contact me at
judy.smith@edmonton.ca or Mellissa Kraft, FCSSAA Executive Director, director@fcssaa.org. I look
forward to seeing you at the FCSSAA conference and AGM!
Sincerely,

Judy Smith
Secretary, FCSS Association of Alberta

Resolution 2021-01
Submitted by:

Flagstaff Family and Community Services and Tofield/Beaver County West
Family and Community Support Services

Topic:

Digital Divide

BE IT RESOLVED THAT the FCSSAA work with the Provincial Government to advocate to the Federal
Government for equitable internet and cellular service in Alberta. The digital divide is becoming wider,
and the inequity of service is becoming a hindrance for our citizens.
More and more Government services are transitioning to on-line models. This has proven to be a barrier
for many Albertans who cannot afford, have sporadic, or do not have access to Wi-Fi, internet, or
cellular service. We also have to acknowledge that access to technology is not the same as having the
ability to run that technology. The use of these technologies, while improving service in the opinion of
Government to the citizens, is actually building barriers for our most vulnerable to access these services,
because their reality is they do not have the skills to be digitized, or the available means to access these
services. Local FCSS’s have witnessed an increase in people coming to offices who need to fill in
Government forms, who do not have the ability, knowledge, or the technology to access these forms.
We are moving forward so quickly because of the pandemic that the average citizen and especially
vulnerable citizens are not prepared or have the ability to pivot. This will become a massive issue for
people who cannot meet their needs electronically.
The barriers are two-fold. The people live in areas not served by either reliable internet or cellular
service or they cannot afford internet or cellular service. Many Municipalities are investing in upgrading
their services, sometimes with Federal Government assistance, but barriers exist for municipalities due
to requirements for broadband funding such as a need for three years of experience deploying and
operating broadband infrastructure or a partnership with an internet service provider. These programs,
however, are not always designed to be equitable to serve those who are the most vulnerable.
The *Alberta Rural Connectivity Coalition has determined that although 87.4% of Canadians have
access to an internet connection at the Federal government’s basic service objective of 50/10 Mbps,
only 37% of rural Albertan’s have internet connection at this speed.
Canada does not have the highest cost worldwide for internet/cellular data, but we do rank 4th highest
for pricing related to 1GB of cellular data as presented by *Forbes and 5th highest for costs for 100 Mpbs
internet speed as reported by *Mobile Syrup. We are not likely to see a downtrend in this pricing. When
comparing pricing for cellular service, it can range from $37 to $107 per month for basic service up to
5GB. It not unusual to see a bill up to $300 monthly for adequate service for families. These costs can be
out of reach for individuals and families who are already struggling. Internet service costs can range
from $79 to $179 per month, depending on area and need. As indicated in a *Cybera report, regulatory
uncertainty regarding prices and framework along with only a few service providers in the Canadian
market drives costs up to unaffordable levels for consumers. The monopoly that could be created if the
Competition Bureau approves the acquisition of Shaw by Rogers could potentially cause further
disruption to research in respect of framework and price uncertainty for Canadians. Families are already
suffering with the issues that have been brought on by the pandemic and the move to streaming such

things as work and school. Not all areas have the availability of strong service, and this must be
upgraded province-wide, so all people have the advantages of the few.
The Federal budget of April 19, 2021 has promised a $2.75 billion universal broadband fund. The Prime
Minister has stated the government is now on track to connect 98 per cent of Canadians to highspeed by 2026 — an increase over the previously promised 95 per cent benchmark — and to link up the
rest by 2030.
These benchmarks are far behind the need of Albertans and must be reached sooner. The pandemic has
proven to be a milestone in the lives of many Albertans, and with the growing equity of affordable and
accessible internet and cellular coverage for all, those who have been left behind will have a chance to
catch up as the service becomes more widely available.

* Sources:
Alberta Rural Connectivity Coalition – Cybera
Cybera’s response to CRTC consultation on barriers to deploying broadband – Cybera
Competition-Bureau-Consultation-.pdf (cybera.ca)
Cybera-covid-internet-impact-white-paper_v2.pdf
20190305_Data_Cost.jpg (960×684) (forbes.com)
Canada among top five highest costs for 100Mbps internet speed (mobilesyrup.com)
Price Comparisons of Wireline, Wireless and Internet Services in Canada and with Foreign Jurisdictions
(crtc.gc.ca)

RESOLUTION 2021-02
SUBMITTED BY: County of Grande Prairie Family and Community Support Services Advisory Board
TOPIC: Equitable Access to Funding for Rural and Remote Housing and Homeless Resources

BE IT RESOLVED THAT the FCSSAA advocate to all levels of Government to commit funding and support
that all Municipalities can access for the provision of safe and affordable housing options; and remove
the systemic barriers which have favored designating resources to the seven cities and instead create
funding opportunities to address homelessness and affordable housing supports for all Municipalities in
Alberta.
Rationale
Appreciative of Government’s investments thus far in a range of program and services to address
affordable housing and homelessness in the province, there remain barriers to municipalities to
equitably access funding to address the range of needs across the province.
When it comes to homelessness and understanding its causes, the urban experience dominates the
conversation due to the higher visibility of individuals experiencing homelessness, however
homelessness still exists outside the cities. Homelessness in rural and remote areas is far less
understood or even acknowledged by the wider public because housing-insecure individuals are less
likely to be completely unsheltered, and the problem is hidden from view. 24 rural communities in
Alberta participated in the 2020 Rural Housing and Service Needs Estimation Project in partnership with
the Rural Development Network (RDN) and found that those at risk of becoming homeless are more
likely to own or rent housing that may need major repairs, couch surf, live in overcrowded housing, or
live in other provisional accommodations provided by their support systems. The RDN report highlights
that of 1893 individuals surveyed 48% had housing conditions which were insecure and/or absent. This
is a small sampling of the residents that could have been surveyed throughout the province.1
There are significant differences in demographics and community needs in the various regions of
Alberta, and thus a diversity of approaches is required to address housing in our province, including
various operating models, capital contributions and local engagement and supports.2 A continuum of
housing options and supports within rural communities is as important as it is within the seven cities, or
we run the risk of residents searching for supports and accommodations in the already overburdened
urban systems and having a migration of residents leaving their local and natural familial supports.
In addition, the most recent changes to Alberta’s rent supplement program meant to improve system
supports, does not promote equity outside of the seven cities. The Temporary Rent Assistance Benefit,
which opened on May 1, 2021, provides a modest subsidy to help eligible tenants in Alberta’s seven
major centers afford their rent, while they stabilize or improve their situation.3 Although this is a
valuable initiative it limits the ability of residents in other urban centers or rural municipalities to receive
1

2020 Rural Housing and Service Needs Estimation Project (ruraldevelopment.ca)
Final report of the Alberta Affordable Housing Review Panel - Open Government
3
Affordable housing programs | Alberta.ca
2

this level of rental support. This compounds the risk of residents losing their housing and affecting the
wellness of entire communities.
Having access to a range of housing options to address the continuum of accommodation needs
requires a housing inventory reflective of local needs. Additional investments, or the flexibility of current
funding streams to support capital projects is required as there are many regions where housing stock is
not meeting the communities needs or is part of the aging inventory requiring major upgrades.
Funding streams such as the Reaching Home grant that focus on rural and remote homelessness is a
good start to addresses the needs in our rural and remote communities however, we need to continue
to advocate for equitable access, adequate amounts and flexibility in funding uses so that rural
communities can generate local sustainable projects reflecting the needs of local residents.

RESOLUTION 2021-03
TOPIC:

Direct Assistance Provision During States of Emergency

SUBMITTED BY: Cardston & District Family and Community Support Services Board

BE IT RESOLVED THAT the Family and Community Support Services Association of Alberta (FCSSAA)
advocate to the Ministry of Community and Social Services that section 2.1(2)(b) of the Family and
Community Support Services Regulation prohibiting direct assistance for food and social supports and
services to individuals or families be suspended and that direct assistance for food and social supports
and services are allowed to be provided temporarily under section 2.1(1) during declared Provincial
Public Health Emergency or during declared Provincial, Regional, and States of Local Emergency (SOLE)
without the need of a Ministerial Order under the following conditions:
1. The provision be enacted as soon as the state of local emergency (SOLE) is declared and
be in place until the declaration is terminated;
2. The local FCSS offices work directly with the Community and Social Services Executive
Director to establish the nature of assistance allowed to be provided;
3. The nature of assistance be driven by the circumstances of the emergency situation and
could be anything from, but not limited to, food security, or shelter assistance, or
transportation, or social supports to address isolation or basic needs, or any other
service deemed necessary to help individuals or families at time of need; and
4. The provision will not allow municipalities or regions to conscript FCSS funding to help
with emergency services.

RATIONALE
In March 2020, we saw the beginning of the COVID-19 pandemic that caused various lockdowns and
citizens forced into isolation. The Community and Social Services Ministry saw a strong demand for food
and other basic needs as people were not able to leave their homes and people were forced out of
work. In response to the COVID-19 crisis, CSS temporarily suspended section 2.1(2)(b) in the regulation
that states, “Services provided under a program must not offer direct assistance, including … food …. to
sustain an individual or families.” This Ministerial Order was in place from April 14 to August 14, 2020.
This was a wonderful service CSS adopted. We saw a huge need for this provision as many individuals,
seniors, and families were struggling to provide for themselves during this time.
During this time, we recognized that this provision is very helpful during times of emergency situations.
There have been several states of emergency in our Province where this provision could’ve been of
great benefit to those areas affected.
Right now, if there was another state of emergency in our Province, or during the current Public Health
State of Emergency, if we needed to provide direct assistance again to help those in need it could take
months to process and receive a Ministerial Order, thus not helping with the demand for food or basic
needs when needed.
We are asking the Ministry to amend our current regulation to state that section 2.1(2)(b) be exempt

during declared local, regional, and provincial states of local emergency (SOLE) or during a declared
state of public health emergency, so as soon as the emergency is declared this provision may come into
effect as needed. We also ask that the whole provision be allowed to be broader as well to include basic
needs, transportation, if needed, and other social supports and services as needed. We recognize that
this could be very broad and could be misused, that is why we are asking in our resolution that local
FCSS offices work with the Executive Director or CSS office to establish the circumstances of the
emergency situation and the provisions be driven by those circumstances. Each area and each
emergency situation are different, and the general needs may differ from situation to situation. FCSS
offices know their communities and their needs the best.

Happy last week of November!
As the year wraps up, and before the holiday season ramps up, we wanted to reach out to our
supporters to express my utmost gratitude for your involvement with Helping Hands in 2021.
We cannot do what we do without our volunteers, supporters, donors and partners.
It was a very different year for everyone and every organization. We at Helping Hands saw a
huge increase in demands for our programs as well as additional programs being added to our
portfolio due to identified gaps in the community.
Attached is a newsletter highlighting the year including programs, volunteer hours and the
impact we have made in the community. We want to keep you up to date and informed
regarding how you have helped make a positive impact. If you are looking for more
information or want to help in a different way, please reach out to us.
Thank you again for including Helping Hands as part of your community involvement and we
look forward to partnering again in 2022.
Have a wonderful holiday season!
Chairra Nicolle and the Helping Hands Team
Executive Director
Helping Hands Society of Cochrane & Area
Phone: 587-580-7971
www.helpinghandscochrane.ca
www.cnoy.org/cochrane

Helping Hands
December 2021

2021- The year of
what?! or What a year!

Food Drive Fun

Our team at the Free Food Shed. Located at St Andrews United Church

Thank you so much for being part of the Helping
Hands team, whether as a volunteer, partner, donor
or supporter, we cannot do what we do in the
community if it wasn't for you!
2021 saw huge growth for our programming as the
economical and social side effects of Covid started to
set in. We added 3 new programs to support
identified gaps:
-Community Check In program to support isolated
individuals in the community by pairing them with
volunteers trained by a mental health clinician.
-Meals to Your Freezer: Organizing volunteers to pick
up Meals on Wheels in Calgary and deliver to FCSS
or client homes
-The Free Food Shed, located at St Andrews United
church. Providing a community food exchange
initiative to reduce waste and increase food security.

If that sounds like a lot going on, did you know that we also offer the
following programs?
*Movers with Heart: Assisting clients with small moves within Cochrane and Area, to
ensure safe, affordable housing
*Caring Neighbours: Provide visitation, check ins and handyman work for isolated
individuals or those living with illness or injury.
*Volunteer Driver Program: Offering rides to medical and essential appointments in
Cochrane, Calgary and Rocky View.
*Snow Helpers and Summer Do Crew: Providing yard work throughout the year to
ensure safety and compliance with bylaw.
*Food Drives: Our volunteers collect and sort food for the Cochrane and Area Food
Bank, through the community Food Drives, which contribute to over 50% of the
Food Bank's donations.
*Meal Teams: Volunteers create frozen meals to be given out as emergency meals
for clients in need (Clients of FCSS, Helping Hands, FRN, Big Hill Haven &
Pregnancy Care)

2021 Labour Day Parade Marshals

Top 5
1-The Hands

2-The Help

Our amazing volunteers bring the hands that make
Helping Hands. We have 215 registered volunteers, plus
the many other Food Drive volunteers who help out each
year.
Our Board of Directors consists of 9 volunteers
dedicated to making sure Helping Hands is following its
mandate.
Currently we are in search of more volunteers to help
with rides to medical appointment and movers to
support our Movers with Heart program.

Let's break down the numbers for how our volunteers are
helping in the community
Volunteer Driver: 600 rides and over 1100 hours
Caring Neighbours: Our caring neighbours have logged
563 volunteer hours in 2021
Snow Helpers: 17 properties and 34 sets of volunteers
Summer Do Crew: 29 properties
Movers with Heart: 77 Requests
Community Check In: 11 pairs
Food Drives: 674 volunteers with 1350 volunteer hours,
54 pumpkin bins equaling 1203 cases of food
Meals to Your Freezer: Picked up and delivered 1500
meals to 30 clients
Free Food Shed: Is so busy, we needed a second one!

3-The Work
We are always looking to fine tune our current programs
as well as add to our portfolio. In 2021, we added 3 new
programs to our services: Meals to Your Freezer,
Community Check In, and the Free Food Shed.
Right now we are working and fundraising towards
securing a cargo van to assist our clients with moves,
move food donations and rescue food from local
businesses.
We are also in the process of building a second Free
Food Shed at The Bow Valley Baptist Church

4-The Team
If you volunteer with us, you have probably talked to Melia on
the phone, met April at a Food Drive or ran into Chairra. If you
haven't, please swing by our office and say hi!
Melia is our Programs Manager and works on our 1:1
client/volunteer connections.
April is our Food Security Programs Manager and Social Media
wizard.
Chairra is our Executive Director and looks after a lot of the
behind the scenes tasks, ensure we are continuously making
improvements to meet the needs of our ever growing
community.

5-The Funds
We are completely funded through government grants,
corporate donation and individual donations. We cannot do
the work we do without the generous support of our
community.
If you'd like to help raise awareness of our programs and
funds to keep us going, we accept donations through
ATBcares.
We are also hosting the Coldest Night of the Year, to raise
funds & awareness for the hurt, the hungry and the homeless.
To join us in the walk or to sponsor head on over to
www.cnoy.org/cochrane

