TOWN OF COCHRANE
Development & Community Services

COCHRANE FAMILY & COMMUNITY SUPPORT SERVICES ADVISORY BOARD
AGENDA
DATE:
TIME:
PLACE:

Feb 10, 2021
6:30pm
Virtually- FCSS Advisory Board - YouTube

Chairperson& United Way Rep:
Vice Chairperson & Rural Rep:
Town Council Rep:
Members:

FCSS Staff:

Guest:

Margaret Stevens
Rick Lancaster
Councillor Marni Fedeyko
Gresal Tapulao
Ryan Koudys-Stone
Lyle Balmer
Valerie Borsos
Kim Krawec, Manager, FCSS
Nicole Copses, Administrative Assistant
Drew Hyndman, General Manager, Development and
Community Services

Regrets:

1.

Call to Order

2.

Agenda
a) Agenda Additions/Deletions
b) Adoption of the Agenda

3.

Adoption of Minutes from Previous Meetings
a)
Jan 6, 2020- Regular Meeting

4.

Delegations/Committee Reports
a) Town Council Report- Councillor Fedeyko
b) Manager’s Report- Kim Krawec

5.

New
a)
b)
c)
d)
e)

Business
Virtual meeting etiquette (attached)
Review final funding reports
2020 Seniors on the Bow funding
2021 funding recommendation to Council
Advisory Board member recruitment
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6.

Ongoing Business
a) None

7.

Standing Items
a) Fundraising- All
b) Community Trends- Kim
c)
United Way update- Margaret
d) Rural update- Rick/Margaret
e) Caregiver support update- Rick
f)
Social Recovery Task Force update- Kim
g) Advocacy and awareness- All
(a) Letter to Peter Guthrie, MLA

8.

Round Table Items
a) Board members information sharing

9.

Correspondence
a) FCSS Annual Summary Report - 2020 Annual Report
b) FCSSAA Board Meeting Highlights Jan 15, 2021
c)
FCSSAA Newsletter February 2021

10.

Next Meetings
a)
Mar 3, 2021- 6:30pm
b)
Apr 7, 2021- 6:30pm

Virtual Meetings “Internet
Etiquette” Guide

Welcome to the new normal, where we meet our colleagues through a
screen. This guide teaches you internet etiquette and provides tips for
successful virtual interactions!
1. Stay Organized
As the organizer:
o
o
o
o

Send participants calendar invite with the meeting link ahead
of time.
Send an overview of what to expect.
Send all required documents and tools.
Start the meeting on time and consider scheduled breaks for
longer scheduled events.

As a participant:
o
o
o

Log in using the link before the scheduled meeting/event to
see that it works.
Have your tools and any needed materials ready ahead of
the event.
Have your camera on.

2. Arrange Your Environment
Find a quiet place in your home and let those living with you know
that you will be unavailable for the scheduled time.
o
o

If you have loved ones, let your colleagues know that they
could possibly require your attention.
Mute your line if you are not speaking, so there is no
background noise.

3. Dress the Part
Although our homes are a casual setting, it is important you dress
the part for your virtual meeting/event.
o
o
o

Dress as you would if the meeting was in person.
Wear dark colours when you have a white, light, or
brightly coloured background.
Wear light colours when you have a dark coloured
background.

4. Respect Your Online Colleagues
Respecting the speakers/presenters during an online meeting is
essential. Give your full attention to the participants as you would if
you were physically together.
o
o
o
o
o

Be attentive and present in the meeting. Avoid multitasking
or taking other calls or forms of communication.
Use interactive functions like the raise hand, chat features.
Do not interrupt, if someone is speaking.
Have your camera on, unless you need to step away (let
your colleagues know)
Mute your line if you are not speaking to eliminate
background noise.

5. Your Questions
Here is how and when you should share your questions:
o
o

While on mute, write down your questions.
Raise your hand or “comment” in the chat feature and wait
your turn to be asked to provide questions.

Highlights of January 15, 2021 FCSSAA Board Meeting
The board meeting was held via Zoom
REGION ROUNDTABLE
Highlights and trends were shared from around the province.
The link for the Alberta Covid 19 Hot Spot map was shared; https://www.alberta.ca/maps/covid-19-statusmap.htm#list-of-active-cases-by-region

PROVINCIAL OFFICE UPDATE (Ken Dropko)
Premier’s Council on Charities and Civil Society - The Council is currently developing their mandated 3-year Strategic
Plan to guide the Council’s next steps.
Applications to the Civil Society Fund (due January 20, 2021) will be reviewed by a cross-ministry team and funding
decisions will be made and communicated to successful applicants by the end of March.
Organizational structure -The CSS department organization review has been finalized and the new structure has
been implemented as of Jan. 4, 2021. A single Assistant Deputy Minister (ADM) is responsible for both policy and
delivery of certain programs.
The four new divisions in CSS and their ADMs are: Employment and Financial Services (ADM Jason Chance);
Disability Services (ADM Clay Buchanan); Preventive Community Services (ADM Maryna Korchagina) and Strategic
Services (ADM Tracy Wyrstiuk).
Preventive Services Division will have three Branches; Housing Stability and Homeless Supports, Prevention of
Family Violence and Abuse and Civil Society and Community Initiatives.
Budget 2021- No confirmation regarding FCSS funding. Budget for fiscal 2021-2022 has not been confirmed.
2020 Annual Program Reports - Development of the proposed combined annual/outcome report template has
been delayed so the current template will remain for 2020 reporting.
With the shift to a three-year funding agreement, the requirements for assurance (review engagements and audits)
have changed. It is strongly recommended programs perform review engagements and or audits annually as this
may save some money. If a program performs a review engagement/audit only after the third year, the program
will be charged a fee for each of the three years of the agreement.
There will also be an adjustment on the requirements for assurance. Previously if a program received more than
$100,000 from the province, a review engagement with the annual report was required. The Ministry assurance
level requiring a review engagement is $250,000 so to be consistent, we will change the amount in the Regulation.
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2020 FCSS Surpluses - If a municipal program has a surplus of FCSS funding at the end of 2020 there are two
options: Have the provincial portion of the programs surplus deducted from the next FCSS funding release; or
request to retain the surplus. To request a surplus, write an email to Ken (Ken.Dropko@gov.ab.ca) stating: total
amount of surplus, the reason for the surplus (example closure of a program), and what the surplus FCSS funds will
be used for
Allocating Program Costs – Administration 10% or less of Total FCSS Expenditures - The target for FCSS is to have
90% of expenditures used for programming with up to 10% for admin. When accounting for salaries and other
expenditures, any resource utilized to provide a program should have the resource’s cost allocated/pro-rated to
that program.
Outcome Measures - With the combined financial/outcomes report, the Ministry is looking at having FCSS programs
report on consistent outcomes. We are working to identify ones that we would like to focus on for the next few
years. The approach we are considering is to have smaller programs report on one required and one optional
outcome; medium sized would be two required and two optional and larger centres would have three of each.
FCSS is working on a measure for the Business Plan to address the goal of reducing isolation for Albertans. The
measures being considered are:
PM5: I feel a sense of belonging to my neighbourhood/community (pg. 15 in the measures bank) which fits with
Individual Outcome #2: Individuals are connected with others and Indicator: Trust and Belonging
PM 2: I feel a sense of belonging to my neighbourhood/community (pg. 86 in the measures bank) which is under
Community Outcome 1: The community is connected and engaged and Indicator: Social Engagement
Programs are encouraged to use the measures where possible and appropriate so they can report on them in 2022.
2020 FCSS Funding used for COVID Support/Relief - The temporary suspension in the FCSS regulation allowed
programs to spend FCSS funding on food security. Any FCSS funding spent on food security in 2020 should be coded
as: COVID – food security
COVID-19 Emergency Social Services Supports Grants - Minister approved a plan to use the funds remaining in the
grant. A number of grants have been extended and some have been identified to receive additional funds.
FCSS Program Review - The FCSS program is the main preventive initiative of CSS to achieve the strategic intent of
Community Wellbeing and Resilience. An FCSS Prevention Policy is being drafted to articulate and clarify the
connection between the prevention work carried out by FCSS, the ministry mandate and strategic objectives and
the process used to address funding priorities and demonstrate achievement of prevention outcomes.
REPORTS
President Rosvold met with ADM Maryna Korchagina a couple of times and has had discussions with Minister
Sawhney. Minister Sawhney attended the January Board Executive Meeting
The Directors’ Network will meet in February. There are two changes to the membership – Terah Thesen from
Cardston & District FCSS is replacing Corinna Roth-Beacome (South Region) and Bobby-Jo Stannard from Red Deer
& District FCSS will replace Alissa McDonald (West Central).
BOARD MEETING DATES 2021
March 5- full day meeting with board development, April 9- full day with a meeting with Directors’ Network
Committee after the regular board meeting, May 14, June 18, September 10, October 15 and November TBD.
FCSSAA Conference 2021 - The board decided to plan to offer a hybrid (combination of in person and virtual)
conference for 2021 (December 1-3).
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Webinars

NACTATR Training

support learning and sharing of information. When we

Threat Assessment and Trauma Response (NACTATR)

can, we will record sessions and circulate them after

certificate program. FCSSAA is offering this training to FCSS

The FCSSAA is happy to continue to offer webinars to

the session.

Registration is re-open for the North American Center for

staff at no charge. If you would like to register staff for the
training, please send in the registration form. If you need a

Programming for Seniors/Older Adults Sharing

form, please contact Judy (assistant@fcssaa.org)

February 8 from 9-11 am

Green View FCSS is hosting the session to network,
share and learn what others are doing for senior's
programming around the province.
Register here
Programming for Youth Sharing Session
February 22 from 9- 11 am

The first sharing session was very valuable so we have
decided to host them monthly. Thank you to Green
View FCSS for facilitating the discussions.
Register here
Save the date for upcoming youth sharing sessions:
March 29, April 26 and May 31 from 9-11 am.
Psychological Coping During a Pandemic
February 25 from 10 - 11 am

The session will be lead by Psychologist Paul McGaffey.
Psychologist McGaffey has eight year’s experience with
Developmentally Delayed adults, 10
years with Geriatric clients and their families, and three
terms with Alberta Mental Health Review Panel. He has
worked in Yellowknife, Nunavut, Grande
Prairie, and Provost AB.
If you have topics you would like Paul to touch on
please send them to director@fcssaa.org
Register here

Information about the training here

Indigenous Canada

Indigenous Canada is a Massive Open Online Course (MOOC)
from the University of Alberta, Faculty of Native Studies that
explores Indigenous histories and contemporary issues in
Canada.
From an Indigenous perspective, this course explores key
issues facing Indigenous peoples today from a historical and
critical perspective highlighting national and local
Indigenous-settler relations.
Indigenous Canada is offered at no cost or you can receive a
certificate for a modest fee. For more information about the
course click here.

Webinar Recordings

If you missed the January 25 Youth Programming
Sharing session,
you can access the recording here.
Access Passcode: nX1S@&Y.
Togetherall
The recording for the session can be accessed here.
Passcode S*1+Nmp0
If you would like to offer a session in your community.
Please contact Victoria Senyard
victoria,senyard@togetherall.com

Advocacy Toolkit

Conference 2021

not receive it, please contact our office.

the 2021 conference in a hybrid format with in-

The updated toolkit has been circulated. If you did

The FCSSAA Board decided the Association will offer
person and virtual components. Edmonton

The Association continues to advocate for FCSS and

Evergreen is the hosting region for the conference. If

we encourage everyone to share the good work you

you have ideas for sessions or keynote presentations,

are doing and the outcomes you are achieving with

please contact Colleen (coordinator@fcssaa.org)

municipal and provincial elected officials.

Covid Regional Status Map

Save the date - December 1-3, 2021

Alberta Health maintains a COVID-19 regional

Let's keep our fingers crossed that Conference 2021

status map. The map illustrates the active cases in a

can go ahead as planned!

region. You can access the map here

Learning Modules

The learning modules on the FCSSAA website are

a great resource for members.

Webinar Highlights from 2020
Thank you for participating in the webinars we
offered in the fall. From August - September 2020,
10 webinars were offered with 677 participants.
After each webinar, we circulated session notes and
the recording of the session to those not able to

FCSSAA Board

The FCSSAA Board met on January 15, 2021 and
set the meeting schedule for the year.
Upcoming meetings:
March 5, April 9 (including meeting with
Directors' Network), May 14, June 18,
September 10 and October 15.
Please let your regional representative know if
there are topics you would like the board to

attend.

discuss.

FCSSAA Survey

Family Day

In the next few weeks, the Association will

The office will be closed on

send out a survey to the membership. We

February 15. Happy Family Day!

look forward to and value your feedback.

FOLLOW US ON SOCIAL MEDIA
TWITTER @FCSSAAOFFICE
We are working remotely and are responding to
calls and emails as quickly as we can.

FACEBOOK FCSSAA
INSTAGRAM @FCSSAA

.

