SOCIAL RECOVERY TASK FORCE AGENDA
DATE:
TIME:
PLACE:

Nov 12, 2020
1pm
Virtually - Social Recovery Task Force - Zoom Link

Chairperson:
Members Attending:

Kim Krawec, Manager, Family Community
Support Services
Jeff Genung, Mayor
Susan Flowers, Councillor
Terri Lauer, FCSS
Natalia Tapia Glenn, Rotary Club
Jan Tracy, Cochrane Activettes
Lauren Delahunt, Victim Services
Chairra Nicolle, Helping Hands

Administration:

Nicole Copses, Recording Secretary

Regrets:

Sandra Gatemen, Big Hill Haven

Guest:

Hillary Cornelius Stormon, Community
Liaison & Programmer – Older Adults
Kristen Immel, Community Liaison &
Programmer – Community Wellness

1.

CALL TO ORDER

2.

AGENDA - AMENDMENTS & ADOPTION
2(a) Agenda additions/deletions
2(b) Adoption of the Agenda

3.

PRESENTATION FROM HILLARY CORNELIUS STORMON

4.

PRESENTATION FROM KRISTEN IMMEL

5.

ADOPTION OF PREVIOUS MINUTES
5(a) Adoption of the Minutes

6.

BUSINESS
6(a) Old Business
i. Speaker Series
a. Constructive Conflict Management (Nov 17, 2020 Gary
McDougall) (attached)
b. Dr. Jody Carrington (Jan 26, 2021) (attached)
ii. Update on the public engagement survey (attached)
iii. Communication update (attached)
iv. Economic Recovery Task Force Collaboration
• Mental health support for businesses
• Adding a question to the SRTF survey, do you own a business
in the Town of Cochrane
• Ensure if we do initiate the mask bylaw that it is positive, help
your neighbour by wearing a mask.
• Add positivity questions to the videos for the SRTF
• Connect regarding community ambassadors and the volunteer
connector
• Is there a way to bring back community parades?
• Highlight positive resident stories
• Share the CARES app with business community
• Community Helpers for business owners
• Non-profit open & safe campaign
• Be positive campaign
• Changing the big billboards around town, have positive
messages.
• Strategies for neighbours helping neighbours
• Offer a Speaker Series focused towards business owners in
Cochrane
6(b) New Business
i. Review goals
ii. Round table discussion

7.

ADJOURNMENT

SOCIAL RECOVERY TASK FORCE MINUTES
DATE:
TIME:
PLACE:

Oct 29, 2020
1pm
FCSS Basement Meeting Rooms –FCSS Stable Room & FCSS
Back 40 and Zoom Zoom Link

Chairperson:

Administration:

Kim Krawec, Manager, Family Community
Support Services
Jeff Genung, Mayor
Susan Flowers, Councillor
Natalia Tapia Glenn, Rotary Club
Terri Lauer, FCSS
Jan Tracy, Cochrane Activettes
Lauren Delahunt, Victim Services
Chairra Nicolle, Helping Hands
Nicole Copses, Recording Secretary

Regrets:

Big Hill Haven

Guest:

Ozzie Sawicki (technology program)

Members Attending:

1.

CALL TO ORDER
Kim Krawec called the meeting to order at 1:02pm

2.

AGENDA - AMENDMENTS & ADOPTION
2(a) Agenda additions/deletions
i. The committee adopted the agenda as presented.
2(b) Adoption of the Agenda
~ Moved by Jan Tracy to adopt the agenda.
Carried Unanimously

3.

PRESENTATION FROM OZZIE SAWICKI

4.

ADOPTION OF PREVIOUS MINUTES
4(a) Adoption of the Minutes from Oct 1 & Oct 14, 2020
i. The Committee adopted both sets of minutes as presented.
~ Moved by Lauren Delahunt to adopt the minutes.
Carried Unanimously

5.

BUSINESS
5(a) Old Business
i. Speaker Series
a. Moving from Surviving to Thriving debrief
Committee members discussed the panel session. We had 12
people watch live and 192 views to date.
b. Conflict Resolution (Nov 17, 2020 Gary McDougall)
Nicole shared that the poster will be out soon. We are looking for
someone to introduce Gary McDougall.
c. Dr. Jody Carrington (Jan 26, 2021)
Nicole to investigate the logistics of the event and share them
with the task force. Kim brought forward the idea of Mayor
Genung introducing Dr. Jody Carrington, Mayor Genung agreed
to introduce her.
ii. Communication update
Kim shared the newest What You CAN do advertisement and the
updated Need Help poster (attached).
iii. Joint meeting with Economic Recovery Task Force debrief
The task force members discussed the joint task force meeting.
While the meeting was worthwhile it was hard to hear everyone, Kim
and Mike K will investigate ways the task forces can collaborate
further.

iv. Review public engagement survey (attached)
The Task Force members discussed the survey. The following
recommendations were made:
• include additional questions from ERTF
• include additional questions to understand connections within
neighbourhoods
• update the current financial resources available
5(b) New Business
i.

Update on Big Hill Haven
Kim shared that Cindy Iles is not able to continue with Big Hill Haven
therefore will no longer be a representative on the task force. Once
Kim has an updated contact, she will let everyone know.

ii.

Upcoming presentations from the FCSS team members.
Kim confirmed that the task force is still interested in hearing from
the FCSS programmers.

iii.

Upcoming Board Development
Development Unit Workshops)

Workshops

(GOA-Community

Kim shared information on the upcoming Board Development
workshops from the Government of Alberta, Community
Development Unit.
iv.

Social Innovation 101 (attached)
Kim provided information on an upcoming session for non-profit
organizations that was brought forward from the past survey
results.

v.

Round table discussion
Committee members shared updates.

6.

ADJOURNMENT
Kim Krawec adjourned the meeting at 2:44pm

Chairperson, Kim Krawec

Nicole Copses, Recording
Secretary

Relationships: From babies, to marriages, to death (oh my)
This is the heart of it all for me. I can talk about this for an hour or for an entire day. No matter what
stage or what relationship we’re talking, it all comes down to this: connection. It is in these connections
with others that the most important question on the planet is answered: “Am I worth it?”.
The biggest challenge facing each of us these days is that we’ve never been more disconnected, making
it harder than ever to determine if we really, truly matter in this world. By exploring the most recent
research on attachment and emotional regulation, I share what’s most critical in, first, helping our
children learn how to manage emotions and, later, what that looks like in our friendships, marriages,
and most importantly, in ourselves.
Talking about the importance of relationships began in my work with educators. But, that’s not where it
ends. First, we need to recognize that we’re all in (important, life-saving, world-altering, sometimes
thunder-making) relationships—that includes police officers and emergency services personnel; foster
parents and child care providers; administrators and policy makers. Second, we need a “shared
language” that includes networks and strategies to support our babes who struggle the most , the
families who hold them, and those doing the holy work of connection. See, what drives it all for me are
found in the words of Ram Dass: “We are all just here walking each other home”.
The biggest challenge facing each of us “these days” is that we’ve never been more disconnected,
making it harder than ever to determine if we really, truly matter in this world. By exploring the most
recent research on attachment and emotional regulation, I share what’s most critical in, first, helping
our children learn how to manage emotions and, later, what that looks like in our friendships, marriages,
and most importantly, in ourselves.
Talking about the importance of relationships began in my work with educators. But, that’s not where it
ends. First, we need to recognize that we’re all in (important, life-saving, world-altering, sometimes
thunder-making) relationships—that includes police officers and emergency services personnel; foster
parents and child care providers; administrators and policy makers. Second, we need a “shared
language” that includes networks and strategies to support the most difficult babes, the families who
hold them, and those doing the holy work of connection.

Parent Superpowers
Once I became a parent, I realized I knew nothing about children and that parenting my hypothetical
children was SO much easier then when they (finally) arrived! Here’s what I know to be true so far: it is
the hardest job on the planet. And, there are a lot of opinions about how to do it “right”, but generally,
no body really knows what they hell they’re doing.
Here’s what I do know as a child psychologist: If you own a kid (or are helping to raise one), your #1 job
is to teach them this thing called emotional regulation – how to stay calm in times of big emotion. Our
babes will struggle to do well in this big-old world, doing well in school, making friends, having success in
school, or being “happy”, unless they have some capacity to regulate emotion. In order to show our
babes how to regulate emotion, the kicker is we have to figure out how to model for them what calm

looks like. Turns out, just telling them to CALM DOWN doesn’t work for long, and neither does taking
the things they love away so that they’ll eventually figure out that you want them to be kind.
In our parent talks, we often spend an evening together where you can expect laughter and stories,
while we understand how attachment and connection to our babes and our partners will give our
children the most important skill they will ever learn: How to be kind and connected people we can be
proud of.

Compassion Fatigue
As we are expected to “do more with less” in this world of increasing disconnection, our employees are
becoming more and more tired of giving, particularly in professions where we hold people with trauma
histories. Some would say, however, that we are wired for compassion and that you cannot tire of the
things we are born to do. When our hearts get tired, it often happens when we are triggered by our own
stories. When we have nowhere to put the hard stuff, we can’t do our jobs like we used to do. We can’t
“show up” like we used to. And we start to wonder “what’s wrong with me?”. This happens because no
one (seriously) can serve from an empty vessel. This talk is about how we need to (AND CAN) look after
each other, so we can continue serving the children and families who need us most.

Grief and Loss
It still amazes me that the universal experience of grief and loss is the one that’s the hardest to talk
about. None of us get out of here alive. Every single soul on this planet will experience it. It pays no mind
to age, sex, socioeconomic status, religion, or race. I’ve come to learn that when we are in it, in the
messiest parts of it, we know what we need—someone to lean on. Unfortunately, when we are on the
other side of grief and loss, we tend to forget what is needed by those grieving, and we gravitate
towards action—how to fix it (what to bring, what to say, what not to say). Even worse, when grief and
trauma go hand in hand, many of us feel like lost ships in a stormy sea. This day is all about a quote by
Mitch Albom that stopped me in my tracks: “Death ends a life, not a relationship”. What ever you have
in front of you today, I promise you this, you’re wired for it. You will survive it so much easier when you
know this: We are wired for connection. Together, we will explore the saddest parts of grief, how we
can help each other stay connected, and we can come out not the same, but perhaps even stronger on
the other side.

Leading Greatness
As I develop my own company and talk about the importance of relationships across all other aspects of
life, I’ve come to understand that system leaders are some of the most powerful people on the planet.
And good leaders understand the importance of relationships first. It has also become clear to me that
while good leaders are rare, they can be made. The steps to create a connected, relationship-based
team are shockingly simple to do (on paper), but require remarkable courage in action. They require
brave leaders who aren’t scared to step into discomfort, to excavate the unsaid, and who understand

that trust is built in the small moments. We know, without a doubt, that people with a common goal are
exponentially more committed and productive; how we get them there makes all the difference.

Trauma
Being “trauma-informed” is the focus for many schools and organizations these days, and critical for
those of us working in professions where people experience significant trauma (like in our classrooms,
and in every single public service sector on the planet). In truth, very few of us get through this life
unscathed. Understanding our brains from a trauma perspective, including research into the impact of
Adverse Childhood Experiences (ACE’s) and how this shows up in our communities and our classrooms,
can help change every, single aspect of our work. In this talk, I explore what “trauma” means for kids
and adults, the ever-increasing mental health concerns and their impact on our lives, and what is most
helpful following a significant traumatic incident. We will talk about the necessity of leaders assisting
staff in keeping their “lid on” and reminding them, as often as we can, that their “people” are the
difference makers. We will highlight the struggles that show up in our classrooms, as well as some
approaches that may assist in helping our staff keep our kids (and their families) regulated and
supported

SOCIAL RECOVERY TASK FORCE SURVEY
In these difficult times, when everyone’s lives are being affected by the COVID-19 pandemic, you can do something important for
your families, friends, neighbours and community. Please take 10 minutes to participate in the Social Recovery Task Force (SRTF)
survey. The information gathered will help the task force understand and respond to our community’s needs.
The Economic Recovery Task Force and the Social Recovery Task Force are working together to support residents and local
businesses. These survey results may be combined to support the work of both task forces.
To participate in the survey, visit letstalkcochrane.ca/SRTF or complete this paper survey.
Completed surveys can be dropped off in the mail slot at:
Cochrane Family and Community Support Services
209 Second Ave W, Cochrane, AB T4C 2B9
1. How would you say your mental health and personal well-being was prior to the COVID-19 pandemic?
F Excellent
F Very good
F Good
F Fair
F Poor
F Other? Please explain: ___________________________________________________________________________________
2. How concerned are you about the following impacts of the COVID-19 pandemic?

My own physical health
My own mental health and personal well-being
The amount of stress in my life
Vulnerable family members’ health (e.g. elderly family
members, those with chronic conditions)
Overloading the health system
Family stress from confinement
Loss of routine/disruption of day-to-day life
Uncertainty about the future
Accessing the essential goods that I need (e.g. due to
shortages, store closures, delayed shopping, long lines)
Increase in disagreements and conflict in my home
Violence in my home

Extremely
concerned




Very
concerned




Somewhat
concerned




Not at all
concerned




















































3. What other concerns do you have regarding the impact of the COVID-19 pandemic? ___________________________________
________________________________________________________________________________________________________
4. Thinking about the current situation, have you experienced any of the following? (check all that apply)
F Feeling helpless about the situation
F Loss of interest and pleasure in your daily activities
F Change in the quality or the duration on your sleep
F Feeling more irritable or having moments of anger that you did not have before
F Moments of great anxiety
F Increased use of alcohol and/or drugs
F None of the above
F Other? Please explain: ____________________________________________________________________________
Completed surveys can be dropped off in the mail slot at: Cochrane Family and Community Support Services, 209 Second Ave W, Cochrane, AB T4C 2B9
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5. How much have the following negatively impacted your state of mind?
News appearing in the media
Managing my daily schedule
My financial situation
Fear of being infected or infecting someone else
Guidelines or instructions from the authorities
The situation of someone close to you
(i.e., elderly person with COVID-19)
Concerns about personal safety

Greatly impacted






Moderately impacted






No impact at all


















6. What else has had a negative impact on your state of mind? ______________________________________________________
________________________________________________________________________________________________________
7. Where do you currently live (community/neighbourhood)?
_________________________________________________
_________________________________________________
8. How would you describe your sense of belonging to your
local community?
F Very strong
F Somewhat weak
F Somewhat strong
F Very weak
F Other? Please explain: ____________________________
_________________________________________________
_________________________________________________
_________________________________________________
9. In times of stress and need, what are your top three
networks of support? Please choose your top three.
F
F
F
F
F

Community agencies
Employer
Faith groups
Family
Friends

F
F
F
F

Health professionals
Neighbours
School
Support groups

If other, please specify: _________________________________
____________________________________________________
10. Do you have access to technology to connect with family,
friends or other social groups outside of your household?
F Yes		 � No
11. Do you feel that you have the mental health support you
need?
F Yes		 � No
12. Are you aware of the mental health resources in our
community?
F Yes		 � No
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13. Have you or anyone in your household lost their job
because of the COVID-19 pandemic? (check all that apply)
F Yes, I have
F Yes, someone in my household has
F No, but my hours have been reduced
F Not yet, but I’m concerned it might happen if things
continue as is
F No, my job/ family income is secure
14. Since the COVID-19 pandemic, how has it been for you or
your household to meet its financial needs?
F Much more difficult
F Somewhat easier
F Somewhat more
F Much easier
difficult
F I don’t know
F Neither more difficult
nor easier
15. If the current public health response to the COVID-19
pandemic does not change for the next few months, what
will happen to your financial situation?
F Significantly worse
F Somewhat better
F Somewhat worse
F Significantly better
F No change
F I don’t know
16. How likely is it in your household that food will run out
before you receive money to buy more?
F Very likely
F Unlikely
F Likely
F Very unlikely
F Neither likely nor
F I don’t know
unlikely
17. What’s your current housing situation?
F Own home
F Living in Camp
F Rental
F No fixed address
F Staying with family/
friends
F Other? Please explain: ____________________________
_________________________________________________
_________________________________________________

Completed surveys can be dropped off in the mail slot at: Cochrane Family and Community Support Services, 209 Second Ave W, Cochrane, AB T4C 2B9

18. How likely is it that you will need to move within the next
6 months because you can no longer afford your current
home?
F Very likely
F Unlikely
F Likely
F Very unlikely
F Neither likely nor
F I don’t know
unlikely
19. Have you applied for any of the following financial relief
services? (Check all that apply)
F I have not needed financial relief services
F Mortgage deferral
F Utility payment deferral
F Property tax deferral
F Credit card payment deferral
F Employment Insurance
F Canada Emergency Response Benefit
F Canada Recovery Benefit
F Canada Recovery Caregiving Benefit
F Canada Sickness Benefit
F I don’t qualify for government financial relief programs
F Other? Please specify: ____________________________
_________________________________________________
_________________________________________________
20. Thinking to after the COVID-19 pandemic, what is your
outlook on your financial stability?
F Extremely concerned
F Slightly concerned
F Moderately concerned
F Not at all concerned
F Somewhat concerned
Please tell us why: _____________________________________
____________________________________________________
____________________________________________________
21. Would you visit a business or organization that is not
considered essential if they had good measures in place
such as space to allow for physical distancing and frequent
disinfecting of surfaces?
F Very comfortable
F Somewhat comfortable
F Neither comfortable nor uncomfortable
F Somewhat uncomfortable
F Very uncomfortable
F Other? Please explain: ____________________________
_________________________________________________
_________________________________________________
22. What would help you feel safe when returning to nonessential shopping? _________________________________
_________________________________________________
_________________________________________________

23. Do you own a business in the Town of Cochrane as your
primary source of income?
F Yes		 � No
If yes to question 23, how would you rate your overall
mental well-being when you’re at work.
F Very Good
F Poor
F Good
F Extremely Poor
F Fair
If yes to question 23, how would you rate your stress levels
at work?
F Low
F High
F Medium
F Very high
If yes to question 23, would you be interested in having
access to more mental health resources at your disposal?
(such as mindfulness classes, meditation, stress reduction
workshops, etc.)
F Yes		 � No
If yes to question 23, how can the municipality help with
your businesses overall mental well-being? ____________
_________________________________________________
_________________________________________________
24. Do you have ideas or suggestions on programs that could
be offered to keep your spirits up during the COVID-19
pandemic? ________________________________________
_________________________________________________
________________________________________________
25. Overall, how do you feel about the long-term future of
Cochrane’s social well-being?











26. What has changed for the BETTER for you since the
COVID-19 pandemic? (list 1 or 2 things, if any) ___________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
27. What has changed for the WORSE for you since the
COVID-19 pandemic? (list 1 or 2 things, if any) ___________
_________________________________________________
_________________________________________________
_________________________________________________
______________________________________________
___________________________________________
PAGE
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The following questions are asked for statistical
purposes only. Your answers will remain completely
anonymous and will not be shared with any third party.
28. My age:
F Over 65
F 46-64
F 31-45

F 19-30
F 18 or under

29. Gender:
F Male				�
Female
F Prefer not to answer
F Other? Please specify: ____________________________
30. I identify as:
F Heterosexual			
�
Gay
F Lesbian 			
�
Bi-sexual
F Questioning
F Other? Please specify: ____________________________

37. How many adults over 65 years old reside in your
household?
0


1


2


3


4


5


6+


38. Can you estimate your household income, before taxes
and deductions, for 2019? Household refers to all family
(related) members of your household (exclude roommates).
F Under $20,000
F $120,000 to $139,999
F $20,000 to $39,999
F $140,000 to $159,999
F $40,000 to $59,999
F $160,000 to $179,999
F $60,000 to $79,999
F $180,000 to $199,999
F $80,000 to $99,999
F $200,000 and over
F $100,000 to $119,999
F I don’t know
39. This is the second survey distributed by the Social Recovery
Task Force. Did you complete the initial survey in June 2020?
F Yes		 � No

31. My citizenship/immigration status is:
F Canadian citizen		
F Work visa (Temporary Foreign Worker)		
F Refugee
F Permanent resident/landed immigrant		
F Student visa		
F Temporary resident		
F Visitor visa
F Other? Please specify: ____________________________

40. How do you find information regarding services, programs
and events? (check all that apply)
F Cochrane Program and
F E-Newsletter
Activity Guide
F Posters
F Newspaper
F Word of mouth
F Websites
F Social media
F Digital sign
F Radio

32. Which of the following best describes where you live?
F Town of Cochrane
F Western Rocky View County
F MD of Bighorn
F Stoney Nakoda Nation
F Other? Please specify: ____________________________

Please provide any other feedback or comments:
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________

33. How many people live in your household including you?
1


2


3


4


5


6+


34. How many children 0-6 years old reside in your household?
0


1


2


3


4


5


6+


If other, please specify: _________________________________

If you would like to participate in further surveys or provide
additional feedback, please provide your contact information.
Name: _______________________________________________
Phone number: _______________________________________
Email: _______________________________________________

35. How many children 7-12 years old reside in your household?
0


1


2


3


4


5


6+


NEED TO SPEAK TO SOMEONE?

Call us, we can provide support or connect you with the resources you need!

36. How many children 13-18 years old reside in your household?
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0


1


2


3


4


5


6+


Mon-Fri 9am-4pm:
Cochrane Family & Community Support Services (FCSS) 403-851-2250
For after-hours support on evenings and weekends contact:
Distress Centre: 403-266-4357

Completed surveys can be dropped off in the mail slot at: Cochrane Family and Community Support Services, 209 Second Ave W, Cochrane, AB T4C 2B9

HAVE AN ALBERTA STAYCATION!
As we all adjust to following COVID safety protocols, there are still things we can do
to make each day a little bit brighter. Here are some ideas for activities you can enjoy,
online and in-person, while keeping yourself and your family safe.

1
2
3
4
5

YAMNUSKA WOLFDOG SANCTUARY
Gain a better understanding of wild wolves and
their importance in the natural environment by
interacting with the wolfdogs at the sanctuary.
Enjoy photo opportunities and educational talks.
ENJOY A SCENIC DRIVE
Drive sections of Cowboy Trail, Bow Valley Trail
or even Hwy 40, to experience some spectacular
fall scenery, the Rocky Mountains, beautiful rolling
foothills, and the wide-open prairies.
NETFLIX AND ROOM SERVICE
Half of the excitement of going on vacation is
staying a hotel! Book a room at one of Cochrane’s
many hotels or one in a nearby community.
EXPLORE FALLENTIMBER MEADERY
Uncover the secret behind Ryan’s honey used to
create the unique flavour of mead at Fallentimber
Meadery. Now open for tours and tastings!
VISIT GLENBOW RANCH PROVINCIAL PARK
The park offers sweeping views of golden prairie
grasses and bright red and purple shrubs along the
river. The seasonal colours are breathtaking!

Brought to you by the Town of Cochrane Social Recovery Task Force.
Special thanks to Cochrane Tourism. Visit cochrane-tourism.ca for more
ways to become a tourist in your own town!

cochrane.ca

6
7
8
9
10

GO SNOWSHOEING
There are an astounding number of truly excellent
snowshoeing trails in or near Cochrane. Bragg
Creek offers superb snowshoeing on a network of
trails – and it’s less than 30 minutes away.
PERUSE A CHRISTMAS MARKET
Visit a nearby holiday market: the Pop-Up Holiday
Market runs each weekend in Cochrane from Nov
6 - Dec 20 or the Millarville Christmas Market runs
5-8 and Nov 12-15 (get your tickets in advance!).
VISIT A UNESCO WORLD HERITAGE SITE
There are four within short driving distance from
Cochrane: Dinosaur Provincial Park, Waterton
Provincial Park, Banff National Park. (Head
Smashed in Buffalo Jump is closed for winter.)
BOOK AN ADVENTURE TOUR
Are you ready for some exciting adventures?
Book a sleigh ride or dog sledding adventure this
fall or winter for something a little different!
CREATE AN ITINERARY
Visit the Cochrane Info Centre at 521 First Street
West to create your very own activity itinerary for
you or your guests. cochrane.ca/VIC

Cochrane Social Recovery Task Force:
Building Resiliency Strategy
July 2020
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Background
The COVID-19 pandemic has placed significant restrictions on all Cochranites and many residents have
experienced a range of responses and severity of distress as a result of disruption to their lives.
In April 2020, Cochrane Town Council approved the formation of a Social Recovery Task Force. The Task
Force sees collaboration with local support agencies and other levels of government to support
municipal staff and our community's most vulnerable, creating opportunities to enhance well-being,
safety and resilience through our community response and recovery.
Building community resilience is dependent on communities being engaged, connected, resourced and
empowered. This can be achieved by building social, cultural and economic capital within communities
and encouraging individuals and organizations to take leadership.
The Town of Cochrane is dedicated to fostering social, cultural and economic capital and supporting
community leadership to increase community resilience. As the Town works through social and
economic recovery, it is taking a people-centred approach: to meet where people where they are, listen
deeply, and design programs, services and events to address community needs and desires.
We are all in this together and have a role in protecting and building the mental and social wellbeing of
our community.

Situation analysis
Since current social conditions are connected to the global pandemic, we can look to bigger sources of
information for some insights.
From a Statistics Canada survey on the impacts of COVID-19 on Canadians:i
· Maintaining social ties was a concern for seniors, particularly among those aged 75 and older
(37%). According to census data, one-third of seniors in this age group live alone and may
therefore be more at risk of social isolation.
· Participants aged 15 to 24 were more likely to report that they were very or extremely
concerned about stress from confinement at home (41%), a concern they also shared with
adults aged 35 to 44 (40%) who are more likely to be living with young children. These figures
compared with 30% or below among participants aged 55 and older.
· Like their older counterparts, maintaining social ties was also a concern for participants aged 15
to 24 (36%), who often had to put aside busy lives in order to follow social distancing rules.
· Young women aged 15 to 24, however, were significantly more likely to report that they were
very or extremely anxious about the possibility of violence in the home (12%), relative to men in
the same age group (8%).
· Close to one-half of participants aged 15 to 24 reported that the COVID-19 pandemic would
have a "moderate" or "major" impact on their ability to meet their financial obligations. This
compared with an overall rate of 34% for all participants.
· Older Canadians were more likely to report that they had made plans to communicate with
families and friends. This was especially the case among women aged 75 and older, who are
more likely to live alone. In this age group, 66% of women and 55% of men reported that they
had made plans to communicate with family members or friends.
· Younger participants were less likely to have made plans to communicate with their friends or
family, relative to their older counterparts. Young men aged 15 to 24 were even less likely to
have made such plans, at 44% (compared with 52% for women in the same age group).

With information gathered from a June 2020 Social Recovery Task Force survey, targeted specifically at
post-pandemic response, results show that: ii
· 12% of Cochrane residents rated their mental health and personal well-being as fair or
poor prior to the COVID-19 pandemic.
· 17.6% of Cochrane residents do not feel they have the mental health support they need.
· 29% are not aware of the mental health resources in Cochrane.
· 62% feel a strong or very strong sense of belonging to the community
· Social media (19.5%), websites (18%) and the local newspapers (16.8%) were the top three ways
respondents found information about services, programs and events. Word of mouth and the
Town Program and Activity guide were also high on the list with 14.6% and 15.4% respectively.
Almost all respondents (99%) said they have access to technology, an important factor when
developing plans for outreach.

Some results were of significant concern and will influence future activity:
·
·
·
·
·

87% said the news media have a negative impact on their state of mind.
89% experienced feelings of helplessness, irritability, anger or anxiety; a change in sleep
patterns, loss of interest in daily activities or increased use of alcohol or drugs.
69% have concerns about family stress from confinement.
35%: have concerns about an increase in disagreements and conflict at home.
3% have concerns about violence in the home.

The Social Recovery Task Force also asked local organizations about the impacts of COVID-19. All the
organizations that responded said there was an impact:
·
·
·
·
·

Increased demand: 76%
Disruption to services: 95%
Reduction in revenue from fundraising: 85%
Reduction to financial reserves: 63%
Reduction in earned income: 67%

Current efforts
·
·
·
·
·
·
·
·
·
·

Virtual Program Guide
cochrane.ca/COVID-19 web pages and resources
Daily share of COVID-19 resources (including social, financial, etc., supports) to social media
Inter-agency meetings and information sharing
Development of (ESS?) COVID-19 action groups
Regular information sharing with seniors' residences and care facilities
Media release re: SRTF survey results
Seniors Age-friendly Information Strategy (strong communications component; campaign to be
developed).
Neighbourhood inclusion work
Community partner organization efforts:

Pillars of resiliency
•

Cochrane is engaged (social capital)
Social capital is the measure of connection between individuals and organizations to those
around them.
Individuals and organizations become more connected through participation and engagement in
community — working together to achieve common goals. Establishing and strengthening
connections increases social capital and develops trust. The more connected people are to each
other, the more they are likely to care for each other and share resources, making the
community more resilient.
Increase social capital by increasing participation in community events, celebrating diversity,
connecting communities, and improving understanding of local social and mental health
resources.

•

Cochrane is connected (cultural capital)
Cultural capital reflects the way people know their world and know how to act within it,
including who we know, and what voices are heard and listened to. It also instills a sense of
place and belonging, a knowledge of place, environment and history that is culturally inclusive.
When we tell the stories of Cochrane and the people who make up the community, including
newcomers and people from other cultures who have joined our community, more people will
feel like they have a place in the community and are valued. People who feel valued are more
likely to care for and share resources with their community, making that community more
resilient.
Increase cultural capital by inspiring a sense of belonging and place, being culturally inclusive
and telling stories of residents and the community.

•

Cochrane is resourced (economic capital)
Economic capital refers to the resources available to invest in community resilience building and
other types of capital.
Economic capital includes access to resources, funding, knowledge and information, as well as
available skills and abilities. Volunteering (time, skills, resources and abilities) is an important
component of economic capital and can improve response capacity and capability building. The
more resources, skills and knowledge in a community, the greater the capacity to respond to
and recover from adversity.
Increase economic capital by identifying and accessing resources to build capacity and
capability for response; value volunteering and increase opportunities for skills development.

•

Cochrane is empowered (leadership)
Communities can influence, lead and develop community resilience.
When community members have access to influencers, information and resources, it’s easier for
the community to feel empowered. This includes connecting communities to agencies,

organizations and decision-makers to foster collaboration and community leadership.
Communities that influence and lead the development of community resilience are more
invested and committed to effecting resilience within the community.
Increase local leadership through community-led and developed projects, access to
information and resources, and connecting and collaborating with agencies.

Strategic Vision
This Building Resiliency Strategy for the SRTF builds on past FCSS information campaigns and the Town’s
current COVID-19 response, and acknowledges the new social reality as a result of the pandemic: it’s an
integrated marketing and communications strategy that takes the global and national picture into
account, but outlines local actions we can take to support our community.
This strategy has three components focused on sharing information and providing resources to help
individuals, families and organizations build wellbeing and resiliency.
1. Today:
• Connect residents to the services they need.
• Curate and promote programs and events that residents CAN do safely; collaborate with
neighbourhoods and organizations to deliver safe programs and events.
• Support agency collaboration to address social issues; host and engage in conversations at
the local, regional and provincial levels (Interagency, COVID-19 action groups/Task Forces).
• Provide front line staff/service providers with access to mental and emotional health
resources, services and programs.
• Shift message from social distancing to physical distancing.
• Advocate for fiber installation to be continued
2. Tomorrow:
• Increase wellbeing and resiliency through social connections – promote the development of
community associations, neighbour networks, etc.
• Support and expand agency collaboration to address social issues.
• Encourage and provide resources so partner organizations and key stakeholders (the Town,
local businesses, Cochrane Tourism, local artists and other creative professionals) and
neighbourhoods can work together on initiatives, events and programs that connect
neighbourhood assets, support local tourism, shopping and social connections.
3. Into the future
• Assess and inform on emerging needs and gaps using data and research (ongoing needs
assessments).
• Help prepare partner organizations for the post-pandemic environment and the possibility
of second (and future) waves.
• Continue to strengthen the social fabric through capacity building to support a healthy,
resilient and vibrant community.
• Celebrate the community, people and organizations, a shared passion for our Town, and our
collective belonging through storytelling to continue strengthening community connections.

Goals
1. Increase awareness of available resources and supports.
· Promote the physical and mental health and well-being of residents.
· Enhance and expand communication (on topics as identified in the SRTF survey) with
the public.
· Provide clear channels of communication to link into resources.
2. Encourage community groups and residents to create innovative opportunities to connect
safely.
· Cultivate community connections, stewardship, trust and pride.
· Strengthen social and cultural assets and services. Build capabilities at a local level.
· Empower neighbourhoods and the community to support each other during crises and
beyond.
· Create conditions for community-led solutions (i.e., empower neighbourhoods and the
community to make decisions, plan and deliver events and programs).
· Build on the existing strengths and social capital of the community, which are
underpinned by trusting relationships.
3. Show the community how survey results will influence programming.
· Share survey results with community through media and communication channels.
· Directly link programs, events and supports to SRTF priority areas and survey results.
· Continue to engage the community on programming, services, supports and events that
are developed in response to the SRTF survey and findings.
· Update the community with results from future surveys that track success of programs.
4. Nurture opportunities for collaboration among non-profit organizations.
· Ensure organizations are supported to work together to respond directly to the
increasing health and social needs of residents due to COVID-19.
· Support tailored delivery to different groups to achieve equitable outcomes (for
example: newcomers, people with disabilities, children and young people, older adults.)
· Continue to foster cooperative relationships and collaboration between different levels
of government, non-profit and service organizations, health organizations and
community groups in the ongoing planning and recovery.
· Stay connected, share information and keep checking activities are aligned.

Audiences
•
•
•
•
•

•

Residents
Seniors
Youth
Families
Vulnerable individuals and those with special needs. Special circumstances to consider:
o Those who have a higher risk of contracting COVID-19 (i.e., health care workers)
o Those who have pre-existing conditions (i.e., underlying medical
conditions/immunocompromised, people with mental health and addiction issues or
disabilities, a history of trauma.)
o Those who are already experiencing hardship or poverty.
o Those whose lives have been more severely disrupted (i.e., job loss, loss of cultural or
religious values).
Residents in nearby rural communities

•
•
•
•
•

Newcomers
Businesses
Partner organizations (non-profits, community-based organizations, faith-based organizations,
health sector)
Town Council
Town staff

SWOT (and risk mitigation)
Strengths and Opportunities
•
•
•
•

Strength in current and past campaigns/brand recognition (You Are Here/We Are Here).
Strong support/working relationships with community partners/stakeholders.
Potential for regional collaboration/programs and funding. We are not in this alone.
Culture of social innovation.
Risk mitigation
• Add Building Resiliency actions/collaboration as a standing item on Interagency meeting
agendas to check for activity, progress, alignment on actions.
• Share strategy and action plans with provincial/regional contacts.

Weaknesses and Threats
•

•
•
•

Funding to meet increasing community social service needs is limited, and communities are
being called upon to be creative and resourceful in their approach to meet community
challenges.
Socio-economic recovery and the systems that are affected are complex and continually
evolving. Total effects will be discovered over time.
Potential for further pandemic shutdowns (resurgence in the fall).
Potential for crisis inside of a crisis. Flood, fire, etc.
Risk mitigation
• Adding another crisis on top of this one may delay some of the tactics.
• Ensure all crisis response plans acknowledge circumstances of pandemic response as
well
• Assess impacts/successes on a regular basis so strategy and tactics can be adjusted to
meet changing/emerging needs.

Messages
1.
2.
3.
4.

We are all in this together. We are connected to one another.
We are connected by community.
There are programs and events that you can participate in safely.
We can help; we can connect you to resources you need. There are financial, mental health and
other supports available during and after COVID-19.
5. We work together with other community groups and agencies to bring you the programs and
supports you need.

Tactics
1. Increase awareness of available resources and supports.
· Develop education campaign to highlight and clarify resources available from all levels of
government, agencies and community partners to support residents and build community
resiliency.
· Promote Cochrane & Area Resources & Essential Services (CARES) app as one-stop-shop for
local supports and resources (https://cares.glideapp.io) Include a desktop version.
· Develop awareness campaign on key issues (i.e., domestic violence, financial issues, mental
health) to help residents identify the warning signs and seek help and or help connect a
community member with public health services, mental health supports, substance abuse
and addictions programs and resources.
· Identify and promote accessible recreational, social and educational programming for all
members of the community, ensuring specific attention is paid to seniors and youth.
· Promote local food security/accessibility initiatives; encourage residential backyard
gardening and local food production.
2. Encourage community groups and residents to create innovative opportunities to connect
safely.
· Launch education campaign and toolkit to help community groups and residents organize
events that facilitate safe social interaction and prevent isolation.
· Develop and market a campaign to help neighbours connect (i.e., Neighbour Day, do
something good for your neighbour day, host a neighbourhood block party).
· Promote and encourage safe, community-driven events and projects that directly or
indirectly lead to increased social capital and resilience. Examples include street BBQs, front
yard parties, block parties, neighbourhood festivals.
· Support the growth of neighbourhood support groups, community associations and other
community organizations that bring people together.
· Support community activities and initiatives that enhance residents’ sense of belonging to
and pride in Cochrane. Explore targeting activities for seniors, youth, newcomers and
Indigenous people.
· Investigate ways to tell stories of community members, community groups and partner
organization, resiliency, celebrating diversity to help strengthen community connections.
Encourage inclusivity, compassion and acceptance.
3. Show the community how survey results will influence programming.
· Publish What We Heard Report on letstalkcochrane.ca
· Connect programs, events and supports to SRTF priority areas and survey results through
messaging.
· Launch marketing campaign focussed on what residents CAN do safely: create lists/activity
itineraries. Potential for partnership with ERTF, Business Development, and Cochrane
Tourism.
· Engage neighbourhoods, community associations, organizations and residents to research
and develop programs, events and supports; support local delivery. (What do you need?
how can we help you get there?)
4. Nurture opportunities for collaboration among non-profit organizations.
· Advocate for collaboration to address social inequities highlighted by the pandemic event:
housing, food security, social determinants of health, basic needs.

·

·
·
·
·
·

Identify and address critical gaps and avoid duplication by dedicating resources and
collaborating with partners around issues and threats not already being addressed, or where
new efforts are required.
Amplify existing efforts by highlighting and celebrating work undertaken across our
community.
Leverage partnerships through reciprocal collaboration with other levels of governments
and community partners working towards resilience goals.
Collaborate with existing community organizations and leverage their expertise to plan and
execute recovery efforts and ensure equitable access to services.
Share/support funding opportunities with partners to address identified gaps in social
needs.
Investigate the creation of a network to advance social innovation work: community, postsecondary institutions (students, faculty and research) and social innovation practitioners.

Content/Campaign details
Materials and detailed timing of campaign to be determined once the strategy is finalized.
Note to target and adjust messages/campaigns based on demographics/needs.
•
•
•

Community information sharing campaign (education, resources, activities you can do safely)
Neighbourhood event campaign/toolkit (community building)
Partner organization campaign (collaboration)

Channels
•
•
•
•
•
•
•
•

Print advertising
Radio
Content marketing
Mobile
Social media
Out of home
Movie House
Partner organizations

Resources
•
•
•
•
•

Cochrane Communications staff
SRTF members
Cochrane FCSS staff
Partner organizations
Volunteers

(tactics include a detailed task list of who is doing what)

Timeline
•

Launch July 27, 2020

•
•

12-24-month plan.
Note existing efforts.

Budget
Estimated operating budget $15,000 (TBC)

Measurement
•
•

•

i

Monitor and report on progress alongside public health measures.
Conduct surveys related to effectiveness of the information/education campaigns. Continue to
assess ongoing needs. Question: Can we develop some key indicators that measures change in
social wellness? Is there a provincial benchmark?
Monitor and report on campaign outcomes (both quantitative and qualitative).

Impacts of COVID-19 on Canadians, Statistics Canada, April 2020, https://www150.statcan.gc.ca/n1/dailyquotidien/200423/dq200423a-eng.htm
ii Social Recovery Task ForceSurvey, Town of Cochrane, June 2020, letstalkcochrane.ca/srtf

