SOCIAL RECOVERY TASK FORCE MINUTES
DATE:
TIME:
PLACE:

Jul 16, 2020
1pm
FCSS Meeting Rooms

Chairperson:

Administration:

Kim Krawec, Manager, Family Community
Support Services
Jeff Genung, Mayor
Susan Flowers, Councillor Terri Lauer, FCSS
Natalia Tapia Glenn, Rotary Club
Jan Tracy, Cochrane Activettes
Chairra Nicolle, Helping Hands
Lauren Delahunt, Victim Services
Cindy Iles, Big Hill Haven
Nicole Copses, Recording Secretary

Guest:

Kevin Shier, Fiber Contractor

Members Attending:

Regrets:
1.

CALL TO ORDER
Kim Krawec called the meeting to order at 1:04pm

2.

AGENDA - AMENDMENTS & ADOPTION
2(a) Agenda additions/deletions
i. The committee adopted the agenda as presented.
2(b) Adoption of the Agenda
~ Moved by Jan Tracy to adopt the agenda
Carried Unanimously

3.

ADOPTION OF PREVIOUS MINUTES
3(a) Adoption of the Minutes
i. The Committee adopted the minutes as presented.
~ Moved by Jan Tracy to adopt the minutes
Carried Unanimously

4.

PRESENTATION FROM KEVIN SHIER, FIBER CONTRACTOR
Chairra Nicolle left the meeting at 2pm.

5.

BUSINESS
5(a) Old Business
i. Public Engagement Survey (attached)
Kim shared that she presented the results to Council on Jul 13, 2020.
iii. Organization Engagement Survey (attached)
Kim shared that we only had a 32% response rate for Organization
Engagement Survey. Committee members discussed the option of
reopening the survey.
~ Moved Lauren Delahunt to relaunch the Organization Engagement
Survey closing it on Jul 31, 2020.
Carried Unanimously
iv. Grant Opportunities
Committee members discussed the information gathered to apply for
a grant to enhance the CARES app, support Big Hill Haven’s cell
phone initiative, purchase a virtual program for client meetings and
improve the technology in the Family Community Support Services
basement meeting rooms.
~ Moved by Cindy Iles to have Kim prepare a draft application and
bring it back to the first meeting in Aug.
Carried Unanimously
5(b) New Business
i. Cochrane SRTF Building Resiliency strategy (attached)
Committee members reviewed and discussed the strategy.

~ Moved by Terri Lauer to adopt the Cochrane SRTF Building
Resiliency Strategy with the recommended changes and move
forward with the tactics.
Carried Unanimously
ii. Speaker Series
~ Moved by Cindy Iles to postpone this agenda item to Jul 23, 2020
at 1pm.
Carried Unanimously
iii. Round table discussion
Committee members shared updates.
5.

ADJOURNMENT
Kim Krawec adjourned the meeting at 2:48pm

Chairperson, Kim Krawec

Nicole Copses

Nicole Copses, Recording
Secretary

Social Recovery Task Force
Update
July 13, 2020

Social Recovery Task Force
Cochrane’s Social Recovery Task Force will collaborate with local support agencies and
provincial and federal government to create opportunities to support and enhance
the well-being, safety and resilience of Cochrane residents.
The Task Force will:
• Conduct environmental scans to identify service gaps and emerging needs.
• Provide advice about social issues and identify priority areas.
• Increase awareness of social issues and the services and resources available
for Cochrane residents.
• Build and support networks and systems for all Cochranites.
• Bring together people and agencies supporting residents to collaborate and
coordinate response and recovery.
• Advocate for programs and opportunities to support the health and wellness of
Cochrane residents.
• Assess funding needs and working with other orders of government on funding
supports required for Town and partner services.
• Work collaboratively with the Economic Recovery Task Force.
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Membership
Mayor Genung
Councillor Flowers
Terri Lauer, FCSS
Natalia Tapia Glenn, Rotary Club
Chairra Nicolle, Helping Hands
Jan Tracy, Cochrane Activettes
Lauren Delahunt, Victim Services
Cindy Iles, Big Hill Haven
Kim Krawec, Chairperson
Nicole Copses, Recording Secretary

3

Social Recovery Task Force
Survey Results
July 2020

Public Engagement Survey
From June 12 until June 29, 2020 the Social Recovery Task Force undertook a public
engagement process to better understand the impacts of the COVID-19 pandemic
from the perspective of residents.
The public engagement survey was promoted through Town of Cochrane Let's Talk,
social media, the Cochrane Eagle, Cochrane NOW and Social Recovery Task Force
members.
552 people responded to the survey, either through online (517) or paper surveys (35).
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2020 Public Engagement Survey

Demographics

6

My Age

5% 1%

Over 65

27%

27%

46-64
31-45
19-30

40%

0%
2% 0%
22%

18 or under

Gender
Options
Male
Female

76%
Prefer not to
answer

7

Where I live

Other
Questioning

Bi-sexual
Lesbian
Gay

3%
0%

I identify as

2%
1%
0%

Heterosexual

94%

Other

1%

Permanent resident/landed
immigrant
Work visa (Temporary Foreign
Worker)
Canadian citizen
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5%

Citizenship/immigration status

1%

93%

How many people live in your household?
16%

9

42%

17%

17%

7%

2%

1%

42% of respondents
have 3 or more
people living in their
household.

Children in the household
43% of respondents have children in the household.

65+ in the household
33% of respondents have someone over 65
living in their household.
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2019 Household Income

11

Information about services, programs and events?

12

2020 Public Engagement Survey

Mental Health and Personal Well-being

13

How was your mental health prior to COVID-19?

14

How concerned are you about the following?
71% of
respondents are
concerned about
their own mental
health and
personal wellbeing.
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How concerned are you about the following?

69% of
respondents are
concerned about
family stress
from
confinement.
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35% of
respondents are
concerned about
Increase in
disagreements
and conflict in
their homes.

What other concerns do you have?

17

Have you experienced any of the following?
Other Comments:
Other

5%

• Intense Sadness.

None of the above

Increased use of alcohol and/or drugs

Moments of great anxiety
Feeling more irritable or having moments of anger that
you did not have before

• Lonely, missing
family.

27%

36%

34%

Change in the quality or the duration of your sleep

Loss of interest and pleasure in your daily activities

Feeling helpless about the situation
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• Hopeless, doubt
about what to
believe or who to
trust for
information.

14%

42%

34%

43%

• Have always
treasured "my"
time alone, so
being retired now
17 years, life goes
on for me. Am
concerned
however about
grandkids.

Impacted your state of mind?
57%

Greatly impacted

Moderately impacted

No impact at all
52%

51%

50%
43%
41%

48%

41%
39%

39%
32%

30%

29%
24%
18%
12%

13%

News appearing in Managing my daily
the media
schedule
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87% of respondents
reported that news
appearing in the
media had a
negative impact on
their state of mind.

25%

16%

16%
12%

My financial
situation

Fear of being
Guidelines or
The situation of
Concerns about
infected or
instructions from someone close to personal safety
infecting someone the authorities you (elderly person
else
with COVID-19)

Sense of belonging to the community?
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Top three networks of support?

Respondents
identified pets and
neighbours as key
networks of support.
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Access to technology?
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Do you have the
mental health
support you need?

23

Aware of the mental
health resources in
our community?

Future of Cochrane’s social well-being?

Please tell us
something about
your rating:
• Everyone is waiting
patiently for things
to start up again.
Slo-pitch, curling,
the rodeo, Canada
Day celebrations,
etc. are all things
that our family
looks forward to
doing for exercise
and socialization.
• People of
Cochrane are
extremely resilient.
• Significant impact
on people's mental
and financial wellbeing.
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2020 Public Engagement Survey

Financial impacts and Job Security

25

Has anyone in the household lost their job?

33% of respondents
have lost their job or
someone in their
household has.
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How has it been to meet financial needs?

32% of respondents have
found it more difficult.
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If the pandemic doesn’t change in the next few months,
what will happen to your financial situation?

41% of respondents
worry their financial
situation will worsen.

28

Will food run out?

5% of respondents
report they will run
out of food.
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Current housing
situation?

Will you need to move
within the next 6 months
because you can no
longer afford your home?
6% of respondents will likely need to move.

30

Applied for financial relief services?

55% of respondents
have applied for
financial relief.
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Thinking ahead,
what is your financial outlook?

70% of respondents are concerned about financial stability.
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Please tell us why:
• My husband is in
construction and
though he has
managed to stay
working, we are
concerned that
people's financial
situations will
change in the
coming months
and this will
impact his work.
Being self
employed he will
not be eligible for
EI and the
government
assistance
programs will be
over.

• Job security.

2020 Public Engagement Survey

Economic Recovery Collaboration
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Would you visit a non-essential business if they
had good safety measures in place?

34

What would help you feel safe when shopping?
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2020 Public Engagement Survey

Feedback

36

Suggestions on programs to keep your spirits up?

Community celebrations are
needed - cul-de sac parties.

Have more events,
competitions (like Lego,
drawing, etc.) for kids.
Especially now that school
is over.
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Mental health zoom sessions
for those with health issues.
More awareness, media
coverage, dialogue, and
encouragement in Cochrane
regarding care, respect and
understanding for the
members of the community
who are vulnerable healthwise, and financially. More
working together for mutual
support.

I think shop local and
staycations are great for the
area, economy and mental
health in a sense of pride and
ownership.

More community options to
gather and clearly define what
we can and can't do.

What should the top priorities be for the SRTF?

Mental
Health

Safety

Community
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What has changed for the BETTER for you?

39

What has changed for the WORSE for you?

Loneliness
and
Isolation
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Financial
and Job
Security

Increased
stress and
fear

Unable to
see family
and
friends

Impact of
school
and
childcare
closures

Please provide any other feedback or comments
Thank you for keeping trails & town parks like the Cochrane Ranche open when
everything else was closed. It really helped us get through the long days.
No matter the pandemic challenges, Cochrane will remain a beautiful place to live.
We need to move away from negative media and focus on health and safety protocol.
We moved to Cochrane to retire. It is an amazing community. We'll get through this and the
ideas folks have come up with to keep us going has been inspiring & up lifting. Thank you to
all the front-line workers who smile and carry on but also to the people willing to use social
media to reach out (i.e.: Zoom Yoga).

Thank you for all the work you do. I love living here and being a part of this amazing
community.
I appreciate that you are looking into this, COVID-19 will be around for awhile, we need a
way forward that cares for everyone in our community.
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2020 Organization Engagement Survey
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2020 Organization Engagement Survey
The Social Recovery Task Force surveyed local non-profit organizations to gain an
understanding of the financial and operational impacts of the COVID-19 pandemic.
The survey was available between July 5 and July 10, 2020. 19 organizations
responded to the survey totalling a 32% response rate.
70% identified themselves as being part of the leadership or management team. The
majority of participants were well-placed to discuss the impact of the COVID-19
pandemic on their organizations.
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What has your organization experienced?
To a great extent

To some extent

Not at all
68%

53%

50%

48%

50%
45%

42%

40%
35%

33%

45%

32%

19%

15%
5%

5%

5%
0%

Reduced revenue from Increased funding to Reduced revenue from Increased donations
Increased costs to Decreased costs (e.g.
earned income (e.g.
support program
fundraising (e.g.
(e.g. cash, supplies,
support program
program supplies,
sales and/or fees)
delivery, operations,
cancelled events,
services)
adaptations, adoption travel, meeting space)
safety protocols
donations)
of technology for
program delivery and
working remotely
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What has your organization experienced?
To a great extent

65%

To some extent

Not at all

67%
57%

52%

50%

47%
37%

35%
24%

25%

24%

29%
24%

16%

15%

19%

10%
5%
Reduced financial
reserves
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Increased demand for Decreased demand for Disruption of services Challenges related to
Need to revisit or
services/support from services/support from
to clients and
staff and volunteers
institute updated
clients and
clients and
communities
needing to work
remote work and sick
communities
communities
remotely
leave policies

Do you see potential to collaborate?

19%

Yes

81%
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No

Did your organization remain operational?
47%

29%
24%

0%
Yes, we are open and
operating
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Yes, we are open and No, we have had to close
We expect to be
operating but have
our doors until further permanently closing our
modified our programs
notice
operation
and operations

0%
Other (please specify)

Did your staffing levels change?
Increased staff

9%

Staff levels remain the same

38%

Reduced staff hours

5%

Temporary layoff of staff

Permanent layoff of staff

Salary reductions for staff

Other (please specify)
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24%

0%

5%

19%

Did your volunteer levels change?
43%

38%

24%

14%
10%

0%
Increased number of Decreased number
volunteers
of volunteers
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Volunteer levels
remain the same

Increased ability to Decreased ability to
recruit volunteers
recruit volunteers

Other (please
specify)

To what extent are you delivering regular programs
and services?
0%
9%

5%
More than usual
The same as we always do

24%
38%

Programs continue to be
delivered, but in a different way
In a moderately reduced capacity
In a severely reduced capacity
No longer delivering our regular
programs and services

24%
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Financial impact on programs, services, or
operations?
38%
34%

14%

14%

0%
Less than
$50,000
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$51,000 $99,999

$100,000 $249,999

$250,000 $499,999

0%

0%

$500,000 - $1,000,000 or
$999,999
more

Don’t know

How important is government funding?
57%

24%
19%

0%
Extremely important

52

Very important

Moderately important

Not important

Have you applied for emergency funding?
Other funding applied for:

24%

43%

Don't Know
Not eligible
No
Yes ( Please Specify)

24%

9%
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• ARDN
• Social Services
Emergency Fund
• FCSSAA
• Calgary Foundation
• Boys and Girls Club of
Canada
• Federal Government
(CEWS)
• Wage subsidy, Rent
subsidy, Business loan
• Canada Summer Jobs
Grant
• Emergency Loan through
Bow Valley Credit Union
• CIP -operating grant
• Alberta PPE distribution

Will your organization be able to perform regular
operations for the remainder of 2020?
Unsure

Very unlikely

Somewhat unlikely

0%

10%

14%

Somewhat likely

Very likely
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43%

33%

How optimistic are you that your organization will
recover from the impacts of the pandemic?
Not at all Optimisic

Somewhat Optimistic

Optimistic

0%
15%

35%

50%
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Very Optimistic

How can the Town of Cochrane support you?
86%

52%

52%
43%

14%

7%

Provide knowledge Provide knowledge
about new ways of about emergency
partnering / possible
preparedness
partnerships

56

Provide knowledge
Provide
Provide information
on organizational knowledge/data on
on grant
capacity building
current and future
opportunities
trends

Other (please
specify)

What is your greatest concern?

Sustainable
funding
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Protecting
the health
and safety
of staff &
volunteers

Protecting
the health
and safety
of clients

Ability to
meet the
growing
needs

What should the top priorities be for the SRTF?
Provide
Information
on funding

Create a plan
to allow inperson
services/
events

Supporting
the most
vulnerable
Social Recovery
Task Force

Education

Grant support

Collaboration
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Goals and Priorities
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• Develop a coordinated communication campaign to increase
awareness of resources and services.

Goals and
Priorities:

• Encourage community groups and residents to create innovative
opportunities to connect safely.
• Increase awareness of what people CAN do
• Increase community connection
• Collaborate with the Economic Recovery Task Force
• Disseminate results of the Public Engagement Survey to the
residents of Cochrane and share our response.
• Develop a speaker series to address identified concerns
• Provide an information session for non-profit organizations.
• Share survey results
• Provide information on available grants
• Create the opportunity for groups to collaborate.
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THANK YOU
QUESTIONS?
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Cochrane Social Recovery Task Force:
Building Resiliency Strategy
July 2020
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Background
The COVID-19 pandemic has placed significant restrictions on all Cochranites and many residents have
experienced a range of responses and severity of distress as a result of disruption to their lives.
In April 2020, Cochrane Town Council approved the formation of a Social Recovery Task Force. The Task
Force sees collaboration with local support agencies and other levels of government to support
municipal staff and our community's most vulnerable, creating opportunities to enhance well-being,
safety and resilience through our community response and recovery.
Building community resilience is dependent on communities being engaged, connected, resourced and
empowered. This can be achieved by building social, cultural and economic capital within communities
and encouraging individuals and organizations to take leadership.
The Town of Cochrane is dedicated to fostering social, cultural and economic capital and supporting
community leadership to increase community resilience. As the Town works through social and
economic recovery, it is taking a people-centred approach: to meet where people where they are, listen
deeply, and design programs, services and events to address community needs and desires.
We are all in this together and have a role in protecting and building the mental and social wellbeing of
our community.

Situation analysis
Since current social conditions are connected to the global pandemic, we can look to bigger sources of
information for some insights.
From a Statistics Canada survey on the impacts of COVID-19 on Canadians:i
· Maintaining social ties was a concern for seniors, particularly among those aged 75 and older
(37%). According to census data, one-third of seniors in this age group live alone and may
therefore be more at risk of social isolation.
· Participants aged 15 to 24 were more likely to report that they were very or extremely
concerned about stress from confinement at home (41%), a concern they also shared with
adults aged 35 to 44 (40%) who are more likely to be living with young children. These figures
compared with 30% or below among participants aged 55 and older.
· Like their older counterparts, maintaining social ties was also a concern for participants aged 15
to 24 (36%), who often had to put aside busy lives in order to follow social distancing rules.
· Young women aged 15 to 24, however, were significantly more likely to report that they were
very or extremely anxious about the possibility of violence in the home (12%), relative to men in
the same age group (8%).
· Close to one-half of participants aged 15 to 24 reported that the COVID-19 pandemic would
have a "moderate" or "major" impact on their ability to meet their financial obligations. This
compared with an overall rate of 34% for all participants.
· Older Canadians were more likely to report that they had made plans to communicate with
families and friends. This was especially the case among women aged 75 and older, who are
more likely to live alone. In this age group, 66% of women and 55% of men reported that they
had made plans to communicate with family members or friends.
· Younger participants were less likely to have made plans to communicate with their friends or
family, relative to their older counterparts. Young men aged 15 to 24 were even less likely to
have made such plans, at 44% (compared with 52% for women in the same age group).

With information gathered from a June 2020 Social Recovery Task Force survey, targeted specifically at
post-pandemic response, results show that: ii
· 12% of Cochrane residents rated their mental health and personal well-being as fair or
poor prior to the COVID-19 pandemic.
· 17.6% of Cochrane residents do not feel they have the mental health support they need.
· 29% are not aware of the mental health resources in Cochrane.
· 62% feel a strong or very strong sense of belonging to the community
· Social media (19.5%), websites (18%) and the local newspapers (16.8%) were the top three ways
respondents found information about services, programs and events. Word of mouth and the
Town Program and Activity guide were also high on the list with 14.6% and 15.4% respectively.
Almost all respondents (99%) said they have access to technology, an important factor when
developing plans for outreach.

Some results were of significant concern and will influence future activity:
·
·
·
·
·

87% said the news media have a negative impact on their state of mind.
89% experienced feelings of helplessness, irritability, anger or anxiety; a change in sleep
patterns, loss of interest in daily activities or increased use of alcohol or drugs.
69% have concerns about family stress from confinement.
35%: have concerns about an increase in disagreements and conflict at home.
3% have concerns about violence in the home.

The Social Recovery Task Force also asked local organizations about the impacts of COVID-19. All the
organizations that responded said there was an impact:
·
·
·
·
·

Increased demand: 76%
Disruption to services: 95%
Reduction in revenue from fundraising: 85%
Reduction to financial reserves: 63%
Reduction in earned income: 67%

Current efforts
·
·
·
·
·
·
·
·
·
·

Virtual Program Guide
cochrane.ca/COVID-19 web pages and resources
Daily share of COVID-19 resources (including social, financial, etc., supports) to social media
Inter-agency meetings and information sharing
Development of (ESS?) COVID-19 action groups
Regular information sharing with seniors' residences and care facilities
Media release re: SRTF survey results
Seniors Age-friendly Information Strategy (strong communications component; campaign to be
developed).
Neighbourhood inclusion work
Community partner organization efforts:

Pillars of resiliency
•

Cochrane is engaged (social capital)
Social capital is the measure of connection between individuals and organizations to those
around them.
Individuals and organizations become more connected through participation and engagement in
community — working together to achieve common goals. Establishing and strengthening
connections increases social capital and develops trust. The more connected people are to each
other, the more they are likely to care for each other and share resources, making the
community more resilient.
Increase social capital by increasing participation in community events, celebrating diversity,
connecting communities, and improving understanding of local social and mental health
resources.

•

Cochrane is connected (cultural capital)
Cultural capital reflects the way people know their world and know how to act within it,
including who we know, and what voices are heard and listened to. It also instills a sense of
place and belonging, a knowledge of place, environment and history that is culturally inclusive.
When we tell the stories of Cochrane and the people who make up the community, including
newcomers and people from other cultures who have joined our community, more people will
feel like they have a place in the community and are valued. People who feel valued are more
likely to care for and share resources with their community, making that community more
resilient.
Increase cultural capital by inspiring a sense of belonging and place, being culturally inclusive
and telling stories of residents and the community.

•

Cochrane is resourced (economic capital)
Economic capital refers to the resources available to invest in community resilience building and
other types of capital.
Economic capital includes access to resources, funding, knowledge and information, as well as
available skills and abilities. Volunteering (time, skills, resources and abilities) is an important
component of economic capital and can improve response capacity and capability building. The
more resources, skills and knowledge in a community, the greater the capacity to respond to
and recover from adversity.
Increase economic capital by identifying and accessing resources to build capacity and
capability for response; value volunteering and increase opportunities for skills development.

•

Cochrane is empowered (leadership)
Communities can influence, lead and develop community resilience.
When community members have access to influencers, information and resources, it’s easier for
the community to feel empowered. This includes connecting communities to agencies,

organizations and decision-makers to foster collaboration and community leadership.
Communities that influence and lead the development of community resilience are more
invested and committed to effecting resilience within the community.
Increase local leadership through community-led and developed projects, access to
information and resources, and connecting and collaborating with agencies.

Strategic Vision
This Building Resiliency Strategy for the SRTF builds on past FCSS information campaigns and the Town’s
current COVID-19 response, and acknowledges the new social reality as a result of the pandemic: it’s an
integrated marketing and communications strategy that takes the global and national picture into
account, but outlines local actions we can take to support our community.
This strategy has three components focused on sharing information and providing resources to help
individuals, families and organizations build wellbeing and resiliency.
1. Today:
• Connect residents to the services they need.
• Curate and promote programs and events that residents CAN do safely; collaborate with
neighbourhoods and organizations to deliver safe programs and events.
• Support agency collaboration to address social issues; host and engage in conversations at
the local, regional and provincial levels (Interagency, COVID-19 action groups/Task Forces).
• Provide front line staff/service providers with access to mental and emotional health
resources, services and programs.
• Shift message from social distancing to physical distancing.
2. Tomorrow:
• Increase wellbeing and resiliency through social connections – promote the development of
community associations, neighbour networks, etc.
• Support and expand agency collaboration to address social issues.
• Encourage and provide resources so partner organizations and key stakeholders (the Town,
local businesses, Cochrane Tourism, local artists and other creative professionals) and
neighbourhoods can work together on initiatives, events and programs that connect
neighbourhood assets, support local tourism, shopping and social connections.
3. Into the future
• Assess and inform on emerging needs and gaps using data and research (ongoing needs
assessments).
• Help prepare partner organizations for the post-pandemic environment and the possibility
of second (and future) waves.
• Continue to strengthen the social fabric through capacity building to support a healthy,
resilient and vibrant community.
• Celebrate the community, people and organizations, a shared passion for our Town, and our
collective belonging through storytelling to continue strengthening community connections.

Goals
1. Increase awareness of available resources and supports.
· Promote the physical and mental health and well-being of residents.
· Enhance and expand communication (on topics as identified in the SRTF survey) with
the public.
· Provide clear channels of communication to link into resources.
2. Encourage community groups and residents to create innovative opportunities to connect
safely.
· Cultivate community connections, stewardship, trust and pride.
· Strengthen social and cultural assets and services. Build capabilities at a local level.
· Empower neighbourhoods and the community to support each other during crises and
beyond.
· Create conditions for community-led solutions (i.e., empower neighbourhoods and the
community to make decisions, plan and deliver events and programs).
· Build on the existing strengths and social capital of the community, which are
underpinned by trusting relationships.
3. Show the community how survey results will influence programming.
· Share survey results with community through media and communication channels.
· Directly link programs, events and supports to SRTF priority areas and survey results.
· Continue to engage the community on programming, services, supports and events that
are developed in response to the SRTF survey and findings.
· Update the community with results from future surveys that track success of programs.
4. Nurture opportunities for collaboration among non-profit organizations.
· Ensure organizations are supported to work together to respond directly to the
increasing health and social needs of residents due to COVID-19.
· Support tailored delivery to different groups to achieve equitable outcomes (for
example: newcomers, people with disabilities, children and young people, older adults.)
· Continue to foster cooperative relationships and collaboration between different levels
of government, non-profit and service organizations, health organizations and
community groups in the ongoing planning and recovery.
· Stay connected, share information and keep checking activities are aligned.

Audiences
•
•
•
•
•

•

Residents
Seniors
Youth
Families
Vulnerable individuals and those with special needs. Special circumstances to consider:
o Those who have a higher risk of contracting COVID-19 (i.e., health care workers)
o Those who have pre-existing conditions (i.e., underlying medical
conditions/immunocompromised, people with mental health and addiction issues or
disabilities, a history of trauma.)
o Those who are already experiencing hardship or poverty.
o Those whose lives have been more severely disrupted (i.e., job loss, loss of cultural or
religious values).
Residents in nearby rural communities

•
•
•
•
•

Newcomers
Businesses
Partner organizations (non-profits, community-based organizations, faith-based organizations,
health sector)
Town Council
Town staff

SWOT (and risk mitigation)
Strengths and Opportunities
•
•
•
•

Strength in current and past campaigns/brand recognition (You Are Here/We Are Here).
Strong support/working relationships with community partners/stakeholders.
Potential for regional collaboration/programs and funding. We are not in this alone.
Culture of social innovation.
Risk mitigation
• Add Building Resiliency actions/collaboration as a standing item on Interagency meeting
agendas to check for activity, progress, alignment on actions.
• Share strategy and action plans with provincial/regional contacts.

Weaknesses and Threats
•

•
•
•

Funding to meet increasing community social service needs is limited, and communities are
being called upon to be creative and resourceful in their approach to meet community
challenges.
Socio-economic recovery and the systems that are affected are complex and continually
evolving. Total effects will be discovered over time.
Potential for further pandemic shutdowns (resurgence in the fall).
Potential for crisis inside of a crisis. Flood, fire, etc.
Risk mitigation
• Adding another crisis on top of this one may delay some of the tactics.
• Ensure all crisis response plans acknowledge circumstances of pandemic response as
well
• Assess impacts/successes on a regular basis so strategy and tactics can be adjusted to
meet changing/emerging needs.

Messages
1.
2.
3.
4.

We are all in this together. We are connected to one another.
We are connected by community.
There are programs and events that you can participate in safely.
We can help; we can connect you to resources you need. There are financial, mental health and
other supports are available during and after COVID-19.
5. We work together with other community groups and agencies to bring you the programs and
supports you need.

Tactics
1. Increase awareness of available resources and supports.
· Develop education campaign to highlight and clarify resources available from all levels of
government, agencies and community partners to support residents and build community
resiliency.
· Promote Cochrane & Area Resources & Essential Services (CARES) app as one-stop-shop for
local supports and resources (https://cares.glideapp.io) Include a desktop version.
· Develop awareness campaign on key issues (i.e., domestic violence, financial issues, mental
health) to help residents identify the warning signs and seek help and or help connect a
community member with public health services, mental health supports, substance abuse
and addictions programs and resources.
· Identify and promote accessible recreational, social and educational programming for all
members of the community, ensuring specific attention is paid to seniors and youth.
· Promote local food security/accessibility initiatives; encourage residential backyard
gardening and local food production.
2. Encourage community groups and residents to create innovative opportunities to connect
safely.
· Launch education campaign and toolkit to help community groups and residents organize
events that facilitate safe social interaction and prevent isolation.
· Develop and market a campaign to help neighbours connect (i.e., Neighbour Day, do
something good for your neighbour day, host a neighbourhood block party).
· Promote and encourage safe, community-driven events and projects that directly or
indirectly lead to increased social capital and resilience. Examples include street BBQs, front
yard parties, block parties, neighbourhood festivals.
· Support the growth of neighbourhood support groups, community associations and other
community organizations that bring people together.
· Support community activities and initiatives that enhance residents’ sense of belonging to
and pride in Cochrane. Explore targeting activities for seniors, youth, newcomers and
Indigenous people.
· Investigate ways to tell stories of community members, community groups and partner
organization, resiliency, celebrating diversity to help strengthen community connections.
Encourage inclusivity, compassion and acceptance.
3. Show the community how survey results will influence programming.
· Publish What We Heard Report on letstalkcochrane.ca
· Connect programs, events and supports to SRTF priority areas and survey results through
messaging.
· Launch marketing campaign focussed on what residents CAN do safely: create lists/activity
itineraries. Potential for partnership with ERTF, Business Development, and Cochrane
Tourism.
· Engage neighbourhoods, community associations, organizations and residents to research
and develop programs, events and supports; support local delivery. (What do you need?
how can we help you get there?)
4. Nurture opportunities for collaboration among non-profit organizations.
· Advocate for collaboration to address social inequities highlighted by the pandemic event:
housing, food security, social determinants of health, basic needs.

·

·
·
·
·
·

Identify and address critical gaps and avoid duplication by dedicating resources and
collaborating with partners around issues and threats not already being addressed, or where
new efforts are required.
Amplify existing efforts by highlighting and celebrating work undertaken across our
community.
Leverage partnerships through reciprocal collaboration with other levels of governments
and community partners working towards resilience goals.
Collaborate with existing community organizations and leverage their expertise to plan and
execute recovery efforts and ensure equitable access to services.
Share/support funding opportunities with partners to address identified gaps in social
needs.
Investigate the creation of a network to advance social innovation work: community, postsecondary institutions (students, faculty and research) and social innovation practitioners.

Content/Campaign details
Materials and detailed timing of campaign to be determined once the strategy is finalized.
Note to target and adjust messages/campaigns based on demographics/needs.
•
•
•

Community information sharing campaign (education, resources, activities you can do safely)
Neighbourhood event campaign/toolkit (community building)
Partner organization campaign (collaboration)

Channels
•
•
•
•
•
•
•
•

Print advertising
Radio
Content marketing
Mobile
Social media
Out of home
Movie House
Partner organizations

Resources
•
•
•
•
•

Cochrane Communications staff
SRTF members
Cochrane FCSS staff
Partner organizations
Volunteers

(tactics include a detailed task list of who is doing what)

Timeline
•

Launch July 27, 2020

•
•

12-24-month plan.
Note existing efforts.

Budget
From Cochrane FCSS 2020 operating budget: $15,000 (TBC)

Measurement
•
•

•

i

Monitor and report on progress alongside public health measures.
Conduct surveys related to effectiveness of the information/education campaigns. Continue to
assess ongoing needs. Question: Can we develop some key indicators that measures change in
social wellness? Is there a provincial benchmark?
Monitor and report on campaign outcomes (both quantitative and qualitative).

Impacts of COVID-19 on Canadians, Statistics Canada, April 2020, https://www150.statcan.gc.ca/n1/dailyquotidien/200423/dq200423a-eng.htm
ii Social Recovery Task ForceSurvey, Town of Cochrane, June 2020, letstalkcochrane.ca/srtf

