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Message from the Municipal Enforcement Manager
On behalf of the Municipal Enforcement Unit, I am pleased to
present the 2018 Annual Report. I want to start by saying how
pleased I am to have joined the Town of Cochrane in May, 2018.
I was a police officer for the City of Prince Albert Police Service
for over 22 years with most time spent at an operational and
supervisory level. I was a Staff Sergeant when I left having been
in that role for the previous 8 years. This report will focus on
Municipal Enforcement’s strategic direction and the highlights of
the work our Community Peace Officers do in the Town of
Cochrane. I have spent a great deal of time reviewing the section
operations and working on a community strategy in alignment
with the Community and Council’s strategic priorities.
I look forward to continuing with community engagement and working with our
many partners which help make the Town of Cochrane a safe and enjoyable
community.
Frank Borsos
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Overview:
As Community Peace Officers we are granted appointments and authorizations by the Solicitor General
of Alberta to enforce delegated Provincial Legislations. The
Municipal Government Act, along with our Municipal Bylaws
and Directives, provides our team with the authorization to
enforce the Town of Cochrane’s Bylaw.
Our Community Peace Officers address low-risk high priority
community needs. Working with community partners like the
RCMP we continue to address traffic safety and enforcement,
animal control and education, and all other Town of Cochrane
bylaws.
In July of 2018, the Town of Cochrane introduced a
Development Compliance Officer to the section. This position works closely with Planning and focuses
largely on the Land use Bylaw. The inclusion of this position supports effective development and
enforcement in the Town of Cochrane.
One of the primary benefits of the unit is the direct interaction between members and the community at
large. Community Peace Officers work with schools, local service groups, providing public education and
information about the various Bylaws and how they are enforced. Community Peace Officers make
positive contributions to our community through interaction, education and mediation.

PRIORITY #1 — EFFICIENT MANAGEMENT AND SERVICE DELIVERY
Efficient management and service delivery are key components for effectively meeting the needs
and expectations of the citizens of Cochrane.
Community Peace Officers are committed and driven in providing a professional, effective and
empathetic response to community concerns. We address public concerns primarily on a complaint
basis, consistently working to educate the parties involved in order to achieve compliance. Focusing
on education, conflict resolution and mediation services, encouraging residents to self-resolve
conflicts whenever possible expands the reach of our section, resulting in greater efficiencies and
overall success of the program. We look to reduce violations by being visible and proactive
increasing community safety through awareness and relationship building has become one of our
primary goals.

Highlights:
In 2018, Municipal Enforcement
attended to 1750 calls for service. We
continue to focus on traffic safety,
participate in community events and
build relationships to improve our
service delivery. We have developed
a procedure for officer monitoring,
improving officer safety. We
coordinated with Fire Services to
improve radio communications and
interoperability among Municipal
Enforcement and Roads staff.
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PRIORITY #2 — NEIGHBORHOOD STRENGTHENING
Neighborhood Strengthening is about identifying the root cause of community issues and taking a
proactive approach to address neighborhood amenity concerns. Neighborhoods are about people and
places and how they work in partnership to build stronger communities. Neighborhood Strengthening
allows communities to be empowered, sustainable, safe and active. Community Peace Officers
understand that education and compliance of both property and housing standards play a significant
role in achieving this goal.

Highlights:
Implementation of a
Development Compliance
Officer (DCO) in the Town
working closely with
Planning and other internal
departments. Municipal
Enforcement continues to
work in the community
supporting local events.
Community presence and
involvement are an important
part of strengthening a
community. Development of
an events calendar for the
unit to better tracks events.
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PRIORITY #3 — TRAFFIC SAFETY
Community Peace Officers ensure that roadways are safe for Cochrane residents and visitors who share
our roads, sidewalks and pathways. Through various Provincial and Municipal legislation, CPO’s strive to
meet these responsibilities using both education and enforcement. CPO’s assist in traffic initiatives,
including school and playground safety. Community Peace Officers also monitor Town activity
pertaining to parking on public road allowances, traffic flow, accessibility and assists the Town in
managing road infrastructure to support street sweeping and snow clearing activities.
Highlights:
Our enforcement team uses selective techniques, as well as targeted traffic projects. We
follow the annual Alberta Traffic Safety calendar to address driving infractions. This
calendar was developed using collision information, stakeholder input and the public’s
perception of issues.
In August 2018 Administration completed a Speed Reduction Report that was presented
and implemented by council. This resulted in speed reductions in four communities
creating consistency in areas and improving overall road and pedestrian safety.
Municipal Enforcement issued 1230 Provincial traffic violations and 372 Bylaw traffic
violations. Some of the violations include 546 speeding violations, 232 fail to obey traffic
control device violations and 331 parking complaints were managed by Municipal
Enforcement section.
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PRIORITY #4 — ANIMAL CONTROL & EDUCATION
Municipal Enforcement has a front line responsibility for the enforcement and investigation of all
domestic animal control calls. These calls are wide ranging and include dog/cat at large, barking
dogs, animal injuries and bites, animal welfare and lost dogs and cats. Animal licensing is a crucial
part of our animal control program. Not only does licensing help officers track down owners of pets,
the revenue generated goes toward costs associated with food, shelter and medical care for lost and
stray animals maintaining our off-leash parks and supporting educational and enforcement
programs.
Highlights:
Municipal Enforcement continues to work
to educate the public on responsible pet
ownership. This includes officer
interactions, presentations and
communication strategies for message
delivery. Significantly aids pet owners in
an emergency management situation
relocate their pet.
There were 573 animal related incidents
resulting in 112 violations being issued in
2018. Some of the most common
incidents are animal impounds, 29 dogs,
17 cats, animal bite person 13, animal
bite animal 9 and 77 barking dog
complaints. Animal licenses = 5950,
4770 dog & 1180 cats.
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PRIORITY #5 — EMPLOYEE DEVELOPMENT
The Municipal Enforcement Section are law enforcement professionals. We are responsible to the
Minister of Justice and Solicitor General and are required to follow policies and procedures as
outlined. A Community Peace Officer is a person who works to uphold and enforce certain laws and
regulations in Alberta. Alberta Justice and Solicitor General have overall authority for the Community
Peace Officer Program, as provided in the Peace Officer Act. This program continues to be
recognized as a rewarding and professional career.

Highlights:
Continued education for members. Members continue to maintain qualifications and certifications
required for our Peace Officer appointments. Professional Development is key in ensuring Officers
are equipped with the skills and training needed to handle all calls for service successfully. This
development is achieved through on-line training via the Canadian Police Knowledge Network
(CPKN). Attending educational conferences and information sessions hosted by the Solicitor
General. Tactical training is also maintained for arrest and control, baton and oleoresin capsicum,
first aid and health & safety requirements
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PRIORITY #6 — IDENTIFYING COMMUNITY NEEDS
The Municipal Enforcement Section strives to be receptive to the growing needs of the community.
This is accomplished through several lines of communication which include participation in
community events, listening to the citizens of Cochrane and receiving direction and feedback from
Council.
Highlights:
Implementation of the
Development Compliance
Officer position. Aligning with
Council priorities to focus on
improved development and
land use plans that align with
the social policy framework and
growth management strategy
in order to promote a complete
community.
Speed reduction report
presented to Council. Traffic
safety with a focus on school
and playground zones.
Community Connectivity is a
Council priority and traffic
safety plays a part in improving
existing traffic flows and
focusing on problem areas.
This includes our pathways
and pathway patrols.
Community Engagement highlighted as a priority in neighborhood strengthening. We continue to
focus on improving community engagement opportunities. Development of an events calendar for
the section to track and coordinate community involvement.

CONCLUSION:
The Municipal Enforcement Section works to maintain a high level of public safety, neighborhood
strengthening and community presence through our professional service delivery. We are looking
forward to 2019 and continuing to advance these priorities and positive impacts in the community.
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