Good afternoon, Mayor and Council. I’m here today to update you on the public
engagement and consultation process on transit in Cochrane.
When municipal decisions are likely to significantly impact a community, a process of public
engagement and consultation is essential.
Public transportation is one such area that requires community input. After all,
transportation is about much more than buses or trains. It relates to general mobility and
accessibility and fits within larger decisions about community growth, density, green space,
social needs, health and wellness, and economic development.
Getting public transportation right depends on more than a transportation expert
measuring up a community for pathways, roadways, train lines, bus lanes and terminals.
The unique measurement of the community that will be impacted must also be taken –
what that community wants and needs, and why.
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The question of introducing public transportation to Cochrane in the form of bus transit has
understandably generated a great deal of debate.
Debate is a necessary part of a healthy democracy. However, with a topic like transit, which
is capable of evoking strong emotions and staunch positioning, debate can be polarizing
and risks hindering a community from working respectfully together to find the solution
that best meets its current and future needs.
Public engagement proponents favour dialogue over debate. Through dialogue,
participants try to understand each other and expand their thinking by sharing viewpoints
and actively listening to each other without trying to convince others that they are right.
Promoting dialogue that is town‐led and community‐owned will be a key objective of our
public engagement efforts as represented by our dialogue punctuation mark with its free‐
flowing lines and interconnecting shapes underwritten by the Town of Cochrane “Men of
Vision” logo. Look for this punctuation mark on all our communication materials for this
public engagement effort.
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With a topic like public transportation, mutual sharing through dialogue is vital.
Clearer conversations lead to better decisions and both occur when there is an open
sharing of values and expertise.
Only the community can answer important questions such as “What is transit’s purpose?”;
“What counts as adequate and useful transportation?”; “What kind of town or city do we
want to have?”
If a public transit system ultimately fits with the community’s values, then the expert’s job
will be to show how that system can be implemented – its feasibility, its costs, its
scheduling, etc.
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Some clear starting points for a conversation on transit exist:
1. The 2009 Cochrane Sustainability Plan identified transit as key to Cochrane’s being
close and connected.
2. In July 2011, Cochrane received approval for $6 million in GreenTRIP provincial capital
funding for transit.
3. In January 2012, Cochrane received a Federation of Canadian Municipalities’ grant to
develop a comprehensive downtown revitalization plan, of which transit‐oriented
development constitutes a key component.
4. In late spring 2012, a plebiscite on transit in Cochrane will be held following a public
engagement and consultation campaign on the topic of transit in Cochrane.
Further, questions around transportation – that is, what best enables people and goods to
move en masse efficiently, cost‐effectively and sustainably – are of concern at the federal,
the provincial, and the regional levels as well as at the local level.
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Clearly, a significant amount of conversation on transportation already exists not just
generally but also in Cochrane. Previous surveys such as the 2005 Community Survey, the
2008 Customer Satisfaction Survey, and the 2009 Cochrane Sustainability Plan suggest that
transit is desired by the community. However, more up‐to‐date, focused data is required if
we are to facilitate productive dialogue on this subject.
One key goal, therefore, will be to gather, analyze and share current, comprehensive data
on the community. If we can meet our daily goals of data gathering and delivery, then we
can also meet our overall process goals of encouraging an enhanced relationship between
the Town and the community and of adding another model for public engagement to our
existing models.
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We are very fortunate to have at hand a number of existing models for successful public
engagement. The most important model that we adhere to in all our public engagement
efforts is the Public Input Toolkit for Municipalities, developed by Alberta Municipal Affairs,
which advises when and how to initiate and implement different types of public
engagement.
Recently, the community participated in a public consultation process for the proposed
Cochrane Aquatic Centre. This process has led to shared municipal and community efforts
around designing, planning for and funding this proposed new facility so that it is indeed a
“Place for Everyone” in Cochrane!
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We are also fortunate to have as a model the Cochrane Sustainability Plan, which resulted
from an intense process of Town‐led, community‐owned public engagement. The Cochrane
Sustainability Plan sets out a comprehensive long‐term vision for the future that now
informs all municipal decision‐making.
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Moving Forward.
People flock to Alberta every year from other parts of Canada as well as from around the
world.
The recent census results for 2011 show a population increase of 10.8 per cent for Alberta.
Cochrane’s official population for 2011 was 17,580, up 27.8 per cent from 2006.
As a member of the Calgary Regional Partnership, we are all looking closely at how to
balance environmental, economic and social needs.
While the region has shared needs, addressing those needs requires a variety of creative
solutions that emphasize unique local identities and needs.
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The idea of « community first » is a cornerstone of our current public engagement efforts.
As reflected in last summer’s Glenbow School Mural project, positive change that
reinforces community values occurs when everyone comes together with a shared vision
and a willingness to work together to make that vision a reality.

9

What is good for the region may indeed be good for Cochrane. However, understanding the
impact of an initiative like a public transit system requires starting first from the local
perspective.
With the tools and models previously mentioned in conjunction with our philosophy of
“community first,” we have determined a number of guiding principles for our public
engagement efforts, namely:
1. Cochrane residents know their community better than anyone else.
2. Complete communities meet the needs of all community members.
3. Good community decisions get made with public input.
4. No decisions on transit have yet been made.

10

We have everything to gain by inviting Cochranities to share their thoughts on the future of
Cochrane and transit’s place in that future. Cochranites have tremendous pride in their
community and that pride starts early as this illustration by William Maxwell, aged 9, for
the 2011 Pride of Cochrane essay contest makes clear.
Knowing the engagement in their community that Cochranites already have makes it easy
for us to identify other key principles that will further guide our process:
1. Early and ongoing involvement of stakeholders
2. Openness, transparency, and inclusiveness
3. Flexibility to adapt to meet the changing needs and concerns of stakeholders
4. Traceability of decision making.
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Council’s directive on November 28, 2011, was that “Administration design, promote, and
implement a public engagement and consultation campaign on transit for Cochrane to
begin immediately.”
Since then, we have been busy
1. Establishing internal and external steering committees on transit
2. Engaging a variety of transit experts to help us answer key questions on transit that the
community has
3. Planning out a series of targeted topics for frequent discussion and information sharing
over the next three to four months, and
4. Building into our process practical ways to demonstrate the impact and importance of
community input.
In early March, we officially launch our public engagement camapign on transit in Cochrane
with a “Big Share” event at the Cochrane RancheHouse. Each subsequent month will
feature an event that reflects how feedback from the community is being used and to mark
milestones and achievements throughout the proceses.
Between each Big Share, there will be bimonthly YouShare sessions which will combine
design charette‐style workshops with interactive information sessions. All public

12

engagement efforts will be supplemented by questions, reviews, reports, and so forth
presented through a variety of formats, both online and print.
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Connecting all public engagement efforts on transit in Cochrane will be our website with its
blog postings, pictures, videos, questionnaires, surveys, FAQs, bulletin board, contests,
newsletters, Facebook posts and twitter feeds, among others.
All of the communication tools and platforms that we will be using throughout our public
engagement process have been designed and adopted with a view to reaching all key
audiences in the community and getting sufficient feedback from them. We aim to
maximize our reach and impact where possible, using each tool and platform in
conjunction with assessment and metrics tools and reporting so that the process can
remain flexible and productive as well as capable of showing a clear return both
throughout and at the conclusion of the process.

13

Our public engagement efforts on transit in Cochrane will have succeeded if Cochranites
feel sufficiently informed and confident to make the best decision for themselves at the
plebiscite on transit.
However, preparation for a plebiscite should not be and will not be our final destination.
Rather, it is our intent to continue to build on our existing engagement efforts so that
public input remains a primary component in our decision‐making processes.
Our destination should be always be the next question. Cochrane is already a great
community but it always serves us well to keep asking “How can we make this space
better?”
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