Budget simplified

WHAT DO WE NEED WHAT IS THE COST
Annually, we assess our Council reviews and debates
community's needs and the proposed budget.

goals through input from They make adjustments as

needed to ensure it meets
the community's needs while
maintaining financial stability.

residents, businesses, and
Town departments to prioritize
projects and services.

COCHRANE'S
BUDGET

HOW IS YOUR PORTION DETERMINED
Funding for services, programs,

HOW IS YOUR
PORTION COLLECTED

After we've weighed priorities, and civic partners comes from a
determined the necessary funds, combination of user fees and property
and assessed your property's taxes. The amount of property tax
value, your tax bill is calculated you are responsible foris partially

and delivered to you determined by the assessed value of

your property.

- - Cochrane waits to finalize the tax rate until we see how much money
Prov' nCIaI the Province will give us in their budget. Typically, a significant portion
of the property taxes you pay for your home is sent to the Province,
bUdget around 30%.
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Let’'s break it down

goes to the Province
to fund education

Out of each
tax dollar the
Town receives

0.65¢ goes to municipal services

goes to Rocky View Foundation
to fund seniors housing

Operating budget:
Total expenditure by department 2025 ($M)

4

$10.2M

COMMUNITY
SERVICES

| SoiC $5.1M
: WASTE &
RECYCLING
$5.IM K
COMMUNITY -
PARTNERS T $11.3M
& LIBRARY INFRASTRUCTURE
I | SERVICES
— .
Ty $15.7M
GENERAL
' GOVERNMENT

$0.8M
COUNCIL
$5.5M
PLANNING,
ENGINEERING &
$188M DEVELOPMENT
COMMUNITY :
SAFETY g AN
$21.5M S$2.0M
WATER & TRANSIT
WASTEWATER
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What we heard from you

Each year, we ask for your input on how to prioritize our municipal spending. This year, we once again hired
a third-party consultant to collect your feedback and make sure it was representative and statistically valid.

Between April 4 to May 7, 407 of you shared your thoughts.

Most respondents (54%) felt that they received good to excellent value for their property taxes and that
services should remain the same. When asked about your preferred tax strategy opinions were split: 46%
supported a tax increase to maintain orincrease services, while 45% preferred a tax decrease to maintain

or decrease service levels.

This year we saw a slight increase in the number of people wanting to see a reduction in service levels in order
to make taxes lower when compared to last year (8%).

The top priorities for you were tax-related with 29% advocating for long-term fiscal responsibility.

54% of respondents indicated they receive good, very good or excellent
value from municipal services and that funding is worth it.

Overall results show most respondents want spending for most services to
remain the same.

When asked about the top priority facing the Town,

*29% chose long-term sustainability (smooth tax strategies)

*20% would like to see the Town prioritize planning for future growth

*17% would like the Town to find ways to lower property taxes in the future.

Comparison of Preferred Budget Adjustments for all Services — Froposed %

of budget
Preferred Tax Strategy
‘[ﬁ Family & Community Support Services 28% 569% 2 O/
. |
@ Parks and Open Spaces 23% 62% 15% 20, Don't know
D Roads LA 66% 120, M Cut services,
Ccut taxes
&2 Transit (Cochrane On—Demanirl;ic;?tl) 18%, L4 299, - 450/0
0!’ Cut services,
Business Development 17% 5494 28% 1% mMaintain taxes
%) RCMP ST 57% 27% 14% -
INncrease taxes,
- Maintain services
E Fire Services AN 65% 24% 20%
46%
& Municipal Enforcement O%%6 58%% 349% 5% P B ncrease taxes
L INCrease services
Partner Organizations 5% 60% 359, 10%

B ncreagse B Remain | Decrease
the same
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Budget highlights

Administration’s key priorities revolve around sustaining vital services and ensuring the requisite
staff support. Grant allocations and reserve contributions will again be maintained at 2023
levels, while service levels remain a steadfast commitment.

Additionally, staffing resources are allocated to crucial areas such as financial services, family
and community support services, parks and open spaces, utilities and community growth.

The following themes are found throughout the draft budget:
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Strategic leadership & Asset management Safety, well-being
decision-making & preparedness

Stakeholder engagement & Community resiliency Financial management
collaboration

Community growth Operational efficiency
& development

This underscores our dedication to ensuring continuity of essential services as we
address financial considerations and inflationary pressures.
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Key capital investments

2025 2026 2027 2028 2029

forecast forecast forecast forecast forecast

Centre Avenue - Phase 4

Horse Creek Sports Park -
Servicing

River Heights Pump Station and
Water Storage Expansion

James Walker Trail Stage 3

Wastewater Pipeline Twinning -
Phase 1

2025 Aerial Fire Truck (Growth)
Transit Fleet Lifecycling
Wayfinding Installation

Horse Creek Sports Park - Detailed
Design & Costing

Pathway and Active Transportation
Connectivity Improvements

Bow River Pathway Engineering &
Construction

Pathway Connection Highway 1A to
Glenbow

Horse Creek Sports Park -
Amenities Development

Main Pressure Zone Reservoir

Expansion

Griffin Industrial Watermain Loop o
Water Supply Strategy - River

Heights 2nd Supply Line Phase 1 G

Riverfront Park Syphon Repair g

Wastewater Asset Renewadl

Program (Vertical)

East End Stormwater - Phase 2 S
Glenpatrick Drive Infrastructure c )

Replacement

Water Supply Strategy - Girl Guides PN

Site Servicing

Water Supply Strategy - Licence

Acquisition

New Water Treatment Plant Land GES

Acquisition

Water Asset Renewal Program T

(Vertical)

Water Main Cathodic Protection D

Program
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